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Executive Summary
SAHRiNGON Tanzania Chapter organized a two days training workshop on strategic planning. It was held at Wanyama Hotel, Sinza area, Dar es Salaam. It was for members of the Board of Directors of SAHRiNGON Tanzania Chapter and the Secretariat. The aim of the training workshop was to equip participants with skills in strategic planning. It was conducted by Mr. Ambakisye Amon Mtawa, and Mr. Edward Mallango, both consultants of Kasuto Company Limited, an economic and business consulting firm based in Dar es Salaam, Tanzania.
In her opening remarks, the Board Chairperson, Ms Helen Kijo-Bisimba, who is one of the founder members of  SAHRiNGON Tanzania Chapter recollected how in the early years of SAHRINGON members were very active in pressuring heads of governments  of SADC countries to implement programs they had agreed upon. They held their annual meetings at the same time and the same town that SADC leaders met, and at times they lodged in the same hotels, and in this way utilizing every opportunity to make sure that the programs received sufficient attention of governments. She urged SAHRiNGON Tanzania Chapter, through this Strategic Plan, to abide to the purposes for which it was established.
Mr. Ambakisye Mtawa, thanked SAHRiNGON for giving Kasuto Copany Limited, another opportunity of working with them as they done the evaluation of the 2008/09 -2010/11, and a members needs assessment, both of which were going to be key inputs in the preparation of this strategic plan. He said that as they had agreed with SAHRiNGON, the training workshop will be used to generate ideas and information for the preparation of the 2012 -2017 Strategic Plan. 

The workshop elected Mr. Joshua Heloo as Rappouter and Ms Janeth Magoho as timekeeper.
The participants sat together in plenary sessions for introduction of concepts, and then they worked in three groups to develop ideas. The work of the groups was then discussed in plenary sessions.
Stakeholder analysis was done in the plenary session. Participants were requested to list stakeholder and see what SAHRiNGON gets from them, and what it gives to them. A list of institutions or person likely to benefit from the strategic plan, and the reasons for interest, was prepared. This was done in the plenary session.

Core values were mentioned. Some questioned whether these core values existed in SAHRINGON, or whether it was something to be expected. It was discussed and agreed that SAHRiNGON should strive to having these core values. They should be basis for identifying a member or an employee of SAHRiNGON

Participants then reviewed the vision statement and the mission statement. Each group was instructed to formulate a vision statement, by taking into account the objectives of establishing SAHRiNGON, and the environmental scan. Same was done for mission statement. The various vision statements were then compared in the plenary session. The Workshop participants composed a new vision statement, and a new mission statement. However the Facilitator cautioned that the new mission and vision statements will have to be discussed and approved by the Board of Directors.
In Reviewing the 2008/09 – 2010/11 Strategic Plan, A summary extracted from the draft report of the review of the  2008/09 – 2010/11 Strategic Plan was presented by the Facilitator . The participants considered all the 12 recommendations.  They saw the need to take them into account in the process of preparing this Strategic Plan, and for SAHRiNGON to work on those that required its action.

Also, in  reviewing  the Members Needs Assessment Report, a summary extracted from the draft report was presented by the Facilitator. Participants agreed with the recommendations, and said that whenever possible they should be considered in the course of preparing this Plan 

The Facilitator then introduced the logical framework analysis. He distributed cards for each participant to explain what he/she understands by logical frame work analysis. The answers showed that all participants were fairly familiar with the concept.
Then goals, outputs and activities were then developed in groups and discussed in the plenary sessions. The following goals were proposed: 

1. A human rights movement in Tanzania and Southern Africa enhanced.
2. A constitution that incorporates basic human rights.
3. Favourable local and international human rights based on policies/instruments, inacted and domesticated and enforced.
4. The right to development promoted.
5. Increased adherence to human rights by and within the Police in Tanzania.
6. Improved Status of human rights in Tanzania Prisons.
7. Member organizations performance capacity improved/strengthened.
  These were reduced to three goals:
1. A human rights movement in Tanzania and Southern Africa enhanced

2. Favourable local and international human rights based on policies/instruments, inacted and domesticated and enforced

3. Member organizations performance capacity improved/strengthened

Tasks Ahead

The workshop was conducted as planned. However the timetable had to be adjusted at the end in order to have more time to complete the scheduled work. The group dealing with capacity building for SAHRiNGON managed to prepare estimates for activities. The twp other groups did not reach that stage. This task was left for the Secretariat, which was also to identify any on going activity which need to be incorporated in this strategic plan.

The Workshop was close by a Board member, Israel Ilunde on14th April 2012 at 5.20 pm. He thanked the Chairperson for setting the tone for the workshop, the delegates fro working diligently for the two days, and for the Consultants to e able to guide the participants through the planning process and in this way they had improved their planning skills. 

1. Introduction
The two days’ strategic planning training training workshop was planned for board members and the SAHRiNGON Secretariat. In the course of training a strategic plan was to be prepared. The purpose of the training was to build strategic planning capacity for board members and the Secretariat. 
The training workshop was conducted by Mr Ambakisye Amon Mtawa, and  Mr Edward Mallango, both consultants of Kasuto Company Limited, an economic and business consulting firm based in Dar es Salaam, Tanzania. It took place at Wanyama Hotel, Sinza, Dar es Salaam, from 13th to 14th April, 2012. It was attended by 8 board members, including the chairperson, 9 members of the secretariat, and an invited guest from the University of Middlesex, UK.
2. Opening 

 The first day of the workshop was for the SAHRiNGON Secretariat and member s of the Board of Directors of SAHRiNGON. The workshop was opened at 10.00am. 
2.1 Opening remarks by National Coordinator

The SAHRiNGON (T) National Coordinator, Ms.Martina Kabisama welcomed all the  participants-the Board members and the secretariat. During the introduction session in which all participants introduced themselves by name and their positions, Kabisama recognized the presence of Ms Helen Kijo-Bisimba in her capacity as the Founder-Chair.    

In her opening remarks, the National Coordinator pointed out the following:

· That the preparation of the strategic plan process was to begin in 2010 since the former strategic plan would come to an end/phase out in 2011 

· That it was done internally by storm braining on key issues such as the mission and the vision statements. Funds were not available to engage a Consultant or to call members for a planning session.
· That the process finally began after they had managed to secure  some funds from the Foundation for Civil Society

· That the little amount allocated for the strategic plan posed a challenge as some of the consulted firms showed reluctance to cooperate because of the low budget.

· She showed her appreciation for Kasuto Company Limited, an economic and business consulting firm, who, having earlier worked with SAHRiNGON on organizational issues, agreed to take on the assignment by sticking to their quotation, and giving the difference as their contribution towards the furtherance of human rights, which is the main thrust of the strategic plan.
· She requested SAHRiNGON staff to be open in discussing issues as this was the most appropriate forum for improving the performance of SAHRiNGON, as well as for advancing their interests as stake holders.

Ms Kabisama then welcome the Board Chairperson Ms Helen Kijo-Bisimba, to deliver here opening remarks.

2.2 Opening Remarks by Ms Helen Kijo-Bisimba, Board Chairperson

· Founder member 
· Hosted by  LHRC
· Used to hold annual meetings at the same capital that SDC leaders met

· At times staying at the same hotel, rubbing shoulders with SADC leaders

· Influencing them  to put into action agreed upon agendas

· Concerned if SAHRiNGON  is still focused on southern Africa,
2.3 Opening Remarks by Consultant

· Mr. Mtawa on behalf of Kasuto

· Glad to be given another opportunity  to work on such a noble cause of human rights

· Had opportunity to review the 2008/09 – 2010/11 strategic plan and Members’ needs assessment
· Fees apart, moral obligation to complete the work

· Ref time table: to be able to come up with activities

· Time not sufficient to go into monitoring and evaluation, will just mention it

· LFA monitoring and evaluation is in built
2.4 Election of  moderators

Rappoteur:  Joshua Hello Manda

Time Keeper: Janeth Magoho
3. Environmental Scan

SWOT analysis, stakeholders analysis and identification of key values was done in a plenary session. The output is as follows:
3.1 SWOT: Internal
	Strengths
	Weaknesses

	Live (active) committed members
	Financial constraints

	Spacious office
	Inadequate working facilities 

	Committed staff
	Dependency on a few- two (2)donors 

	Full-time qualified staff
	Do not have own office

	
	Inadequate staff

	
	Insufficient DBMS



3.2 SWOT: External 
	Opportunities
	Threats

	Donors: worldwide acceptable agenda
	Dwindling of funds

	Many potential donors
	Conflicts of priorities

	
	Change of focus

	
	Donor fatigue

	
	Sudden donor withdrawal


3.3 STAKEHOLDER ANALYSIS
 Stakeholder analysis was done in the plenary session. Participants were requested to list stakeholder and see what SAHRiNGON gets from them, and what tit gives to them.
	STAKEHOLDER
	WHAT WE GET FROM HIM
	WHAT WE GIVE

	GOVERNMENT
	Legal status
	Policy recommendations

	
	Political will
	Pressure

	
	Security
	Expertise

	
	Information
	Advice

	
	Collaboration
	Information

	
	Favorable policies
	Collaboration

	
	
	Creation  of employment

	MEDIA
	Publicity
	Information

	
	Information 
	Money

	
	News
	Training

	
	Media of communication
	Agenda

	
	
	Audience

	SAHRiNGON MEMBERS
	Legitimacy of existence
	Financial resources

	
	Guidelines/directives via AGM


	Technical and financial resources

	
	Fees and Contributions
	Material resources

	
	Publicity
	Training/capacity building

	
	Information
	Information

	
	Support  to implement activities
	Solidarity building



	
	
	coordination

	
	
	Coalition building

	
	
	Unity

	
	
	Representation

	DONARS/PARTNERS
	
	

	
	Financial support
	Information



	
	Training
	Legitimacy

	
	Information
	Point of entry into the country

	
	Technical support
	Place/chance to implement their policies/programs

	
	Collaboration
	

	
	
	

	ELECTED REPRESENTATIVES/POLITICIANS
	Political will
	Information

	
	Support in issues
	Agenda

	
	Advocacy entry point
	Training

	
	Policy changes
	Expertise

	 OTHER CSOs
	Collaboration
	Collaboration

	
	Information
	information


3.4 Beneficiaries of the strategic plan

A list of institutions or person likely to benefit from the strategic plan, and the reasons for interest, was prepared. This was done in the plenary session.
	Name of Beneficiary
	Reason

	SAHRiNGON Board of Directors
	· Gives strategic guidelines

· It is an evaluation and monitoring tool

· Basis for requesting assistance /cooperation

· Basis for supervising Secretariat

	SAHRiNGON Secretariat
	· Gives strategic guidelines

· It is an evaluation and monitoring tool

· Basis for requesting assistance /cooperation

· Basis for advocating personal advancement interests



	MEMBERS
	· Gives strategic guidelines

· It is an evaluation and monitoring tool

· Some parts can be adapted for members

· Basis for supervising Secretariat



	Funding partners
	· To know the strategic thinking of SAHRiNGON

· Source for choosing activities they can support

	OTHER NGOs
	· To know the strategic thinking of SAHRiNGON

· Source for choosing activities they can cooperate with SAHRiNGON

· Some parts can be adapted for members



	GOVERNMENT
(Ministry of justice and Constitutional Affairs, Registrar of Companies, CHRAGG, …), general public, academic institutions, research institutions
	· To know the strategic thinking of SAHRiNGON

· As source of information


3.5 Core Values
Core values were mentioned. Some questioned whether these core values existed inn SAHRINGON, or whether was something to be expected. It was discussed and agreed that SAHRiNGON should strive ta having these core values. They should be basis for identifying a member or an employee of SAHRiNGON.
New

· Integrity

· Respect for Human Rights

· Voluntarism

· Transparency and Accountability

New 2

· Integrity

· Equity and equality

· Voluntarism

· Transparency and Accountability

· Team work and collective spirit

Previous 

 Transparency

Voluntarism

Respect of human rights

Networking
4. Vision and Mission Statements
Participants were divided into three groups. Each group was instructed to formulate a vision statement, by taking into account the objectives of establishing SAHRiNGON, and the environmental scan. Same was done for mission statement.. The various vision statements were then compared in the plenary session. The Workshop participants composed a new vision statement, and a new mission statement.
Current Mission and Vision Statement
The vision Statement

SAHRiNGON Tanzania Chapter envisions a world in which all human rights are enjoyed fully by every one.

Mission Statement

SAHRiNGON Tanzania Chapter exists to improve the performance of its members in the promotion and protection of its members of human rights through capacity building, lobbying and advocacy, mobilization for collective action, coordination and monitoring implementation of human rights.

Proposed new Mission and Vision Statement

· SAHRiNGON Tanzania Chapter envisions a world where every one fully enjoys human rights 
· SAHRiNGON Tanzania Chapter mission is to advance the promotion,  protection and monitoring of human rights  at national and regional  level  through  networking,  empowerment of members and advocacy .
5. Reviews

5.1 Review of the 2008/09 – 2010/11 Strategic Plan

A summary extracted from the draft report of the review of the 2008/09 – 2010/11 Strategic Plan was presented by the Facilitator (Appendix 4). The participants considered all the 12 recommendations.  They saw the need to take them into account in the process of preparing this Strategic Plan, or for SAHRiNGON to work on those that required its action.
5.2 Review of Members Needs Assessment Report

A summary extracted from the draft report of a Members’ Needs Assessment Report was presented by the Facilitator (Appendix 5). Participants agreed with the recommendations, and said that whenever possible they should be considered in the course of preparing this Plan 
6. Introduction to Logical Framework Analysis

Cards were distributed to participants for each to define logical framework analysis…..
7. Identification of Goals, Outputs and Activities
Goals, outputs and activities were developed in groups and discussed in the plenary sessions. Later old goals were compared to new ones.

The following goals were proposed: 

7.2 Proposed Goals

4. A human rights movement in Tanzania and Southern Africa enhanced

5. A constitution that incorporates basic human rights

6. Favorable local and international human rights based on policies/instruments, inacted and domesticated and enforced

7. The right to development promoted

8. Increased adherence to human rights by and within the Police in Tanzania

9. Improved Status of human rights in Tanzania Prisons

10. Member organizations performance capacity improved/strengthened
11.   Institutional operation capacity strengthened
Appendices

Appendix 1: Time table

SAHRINGON STRATEGIC PLAN WORKSHOP
Dar es alaam, 13 – 14th  April 2012
PROPOSED TIMETABLE

	DAY/TIME
	ACTIVITY
	MODE OF OPERATION
	EXPECTED OUTPUT

	FRIDAY, 13TH APRIL
	
	
	

	9.30 – 10.30
	Registration


	Secretariat


	· The workshop has been opened  
· Participants know each other

· Norms have been established
· Workshop officers have been selected

	
	Opening


	Chairperson

National Coordinator


	

	
	Introductions
	Facilitator, Participants
	

	
	Election of Office bearers: Time keeper, Rapporteur
	Facilitator, Participants
	

	
	Norms for the Workshop
	Facilitator, Participants
	

	10.30 – 10.50
	Tea break

	10.50 – 13.00
	Short Introduction SAHRINGON:

· Objectives (MEMARTS) 

· Mission

· Vision

· Core values
	· Introduction by Facilitator

· Brief discussion by participants
	Participants have been briefed about objectives, mission and vision of SAHRiNGON

	13.00 – 14.00
	Lunch break

	14.00 – 16.30
	SWOT

Environmental analysis

Review of 2008 – 2011 Strategic Plan

Needs Assessment
	Facilitator
	SWOT and the environment in which SAHRiNGON operates are understood by participants

A brief review of the 2008 02009 Strategic Plan has been discussed by Participants

	16.30 – 17.00
	Wrap up and agenda for next day
	Facilitator
	Main lessons for day summarized

Time schedule for following day agreed upon

	SATURDAY, 14TH APRIL
	
	
	

	8.00 – 8.30
	Registration


	Secretariat


	· The workshop has been opened  


	8.30 -8.40
	Brief review of previous days outputs
	Rappoteur
	Previous days outputs are available 

	8.40 -10.00
	· Objectives (MEMARTS) 

· Mission

· Vision

· SWOT

· Stake holder analysis

· CORE VALUES
	Facilitator

Participants
	Basis for review of Strategic Plan has been created

	10.00 – 10.30
	TEA BREAK

	10.30 – 12.00
	Review of 2008/09 – 2010/11 Strategic Plan
	Facilitator
	The last strategic plan has been reviewed

	12.00 – 13.00
	Needs Assessment Report
	Facilitator

Participants
	Last strategic plan and needs assessment discussed. 

	13.00 – 14.00
	LUNCH BREAK

	14.00 – 15.00
	Introduction to logical framework analysis
	Facilitator
	The LFA is understood by participants

	15.00 -16.00
	Corporate strategic objectives (the overall goal)


	Facilitator

Participants
	Corporate strategic objectives are agreed upon



	16.00 – 16.30
	Closing the training


Appendix 2: List of Participants:

	S/N
	Jina

Name
	F


	M


	NGO

	1.
	Hellen Kijo-Bisimba
	· 
	
	Chairperson, SAHRINGON (T) Board of Directors. ( Legal and Human Rights Centre (LHRC))

	2.
	Israel Ilunde
	
	· 
	Director, SAHRINGON (T) Board of Directors. (Youth Partnership Countrywide (YPC))

	3.
	Martina Kabisama
	· 
	
	National Coordinator, SAHRiNGON (T)

	4.
	Flora Massoy
	· 
	
	SAHRINGON (T) Board of Directors.

	5.
	Judith Odunga
	· 
	
	SAHRINGON (T) Board of Directors.

	5.
	Ezekiel  Masanja
	
	· 
	SAHRINGON (T) Board of Directors.

	6.
	Fr. Antony Makunde
	
	· 
	SAHRINGON (T) Board of Directors.

	7.
	Rose Japheth
	· 
	
	EX-SAHRINGON (T) Board of Directors.

	8.
	Gamariel  Mboya
	
	· 
	SAHRINGON (T) Board of Directors.

	9.
	Jackie Jeffery
	· 
	
	Invited Delegete, Middlesex University, London

	10.
	Janeth Magoho 
	· 
	
	SAHRiNGON (T)

	11.
	Shabani Mwenda
	
	· 
	SAHRiNGON (T)

	12.
	Armando Swenya
	
	· 
	SAHRiNGON (T)

	13.
	Phiona Kulabako
	· 
	
	SAHRiNGON (T)

	14.
	Thomas Joachim
	
	· 
	SAHRiNGON (T)

	15.
	Khadija Juma
	· 
	
	SAHRiNGON (T)

	16.
	Gofrey Benezeth
	
	· 
	SAHRiNGON (T)

	17.
	Miraji Juma
	
	· 
	SAHRiNGON (T)

	18.
	Joshua Hello Manda
	
	· 
	SAHRiNGON (T)





Kasuto Company Limited


(Economic and Business Consultants)


Apt 0104, LIDA Blding, Nkrumah St DSM
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