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Executive Summary

This is the first comprehensive external evaluation of the 2008/09 – 2010/11Strategic Plan of SAHRiNGON Tanzania Chapter. The purposes of conducting the evaluation were to measure achievements realized,  assess the contribution made in achieving the objectives of the plan and the strategic objectives for which organizations was established. 

Furthermore, the evaluation of the plan was meant  to learn from experiences and identify challenges faced  with a view  to establish a basis for improved plan planning process and performance in future, so that the organization’s activities are better aligned to fulfill  the mission and vision of the Network. 
As a network of close to 100 human rights NGOs, SAHRiNGON Tanzania Chapter envisions a world in which all human rights are enjoyed fully by every one. Its mission is to improve the performance of its members in the promotion and protection of human rights through capacity building, lobbying, and advocacy, mobilization for collective action, coordination, and monitoring implementation of human rights.

Prior to the strategic plan, the Network was working through projects, namely the Social Watch Program (SWP), Public Expenditure Tracking Surveys (PETS), Global Call to Action Against Poverty (GCAP), Shadow Report Project (SRP), and advocacy against death penalty.

Preparation of the Strategic Plan was consultative and participatory, starting with a planning workshop in 2007, through the preparation of the plan itself and ended with preparation of a monitoring and evaluation matrix. It was placed within national strategies especially the NSGRP/MKUKUTA and the Legal Sector Reform, and assumed that the Government would continue to be pro human rights.  Implementation of the Plan and its impact in the seven strategic areas is summarized below:
1. Human Rights Promotion and Protection 

SAHRiNGON made important contributions towards the promotion and protection of human rights. An advocacy strategy paper was drafted. 

Training on capacity building on monitoring and reporting on human rights violations was done by training 134 persons from member organizations. Workshops to coordinate and mobilize members on need for ratification and domestication of international human rights instruments were conducted annually. A total of 132 persons from member organizations attended the workshops. 

SAHRiNGON and her members used effectively the Human Rights Day. In 2009 the event was highlighted by the issue of human rights and PLWA, in 2010 it was used to inaugurate a report on the 2010 General Elections, and campaigned on the need for a new constitution for Tanzania. The events received good press coverage. Awareness raising materials, i.e. booklets, fliers, T-shirts and posters were produced and distributed.

That the Government of Tanzania is required to respond to a UN report that originated with a local CSO is an important movement towards government’s accountability, and has increased SAHRiNON’s positive stature with the government. However, this work began in 2008, prior to the introduction of the Strategic Plan.

2. Gender equity and equality

The objective of coordinating members in advocating for the repeal/amendment of at least two gender insensitive laws in Tanzania by 2010 and enactment of at least two gender sensitive laws by 2010 was not done.

3. The right to development and poverty reduction
Most of the activities meant to achieve the objective of empowering  and building capacity of SAHRiiNGON members to hold government accountable and advocate for the effective implementation of the UN declaration of the right to development, the National Strategy for Growth and Reduction of Poverty (NSRGP), and Government programs and projects (including the Mwananchi Empowerment Fund, Business Formalisation Program, Public Expenditure Tracking Survey (PETS), Small Entrepreneur Loan Facility (SELF) and the Tanzania Social Action Fund (TASAF)) were not done.
4. HIV/AIDS and Human Rights
The goal was to promote and protect HIV/AIDS related human rights in Tanzania and specifically at members’ work places, by raising awareness on HIV/AIDS and human rights and build the capacity of SAHRiNGON members to develop HIV/AIDS policy at their work places by 2010. An HIV/AIDS and human rights training manual was developed in 2008/09 as a tool for training members. A workshop for SAHRiNGON members for developing and implementing their HIV/AIDS work place policies was conducted in 2009. However many of the planned activities were not implemented.

5. Improve member organizations performance capacity

Some 15 members were trained on organizational development in 2011.Many of the other planned activities were not done.
6. Networking with other like minded coalitions

To ensure effective implementation of regional and international voices to human rights violations and concerns at national levels, consultative meeting with regional SAHRiNGON chapters was held in Dar es Salaam in 2010. Also members of the SAHRiNGON attended several human rights meetings in and outside the country. However a plan to establish a regional SHRiNGON secretariat did not materialize.

 7. Improve SAHRiNGON’s institutional capacity
In this time, and as a response to financial accountability challenges that the Network faced,  SAHRiNGON did a lot to prepare and put in place an accounting procedures manual, financial regulations,  human resources manual, procurement manual, travel policy and payment procedures manual. A fund raising strategy was not developed although a number of request for funding were prepared and reported to BOD. Annual general meetings were held in all the years, and board meetings every quarter of the year.
  Financing and Implementation

The plan spent TZS 1,458 million in three years. Of this amount 93.6 per cent came from Oxfam Novid PACT Tanzania and SIDA, and 6.4 per cent came from HURINET/FK Exchange Program. Internally generated sources comprised of an insignificant 0.03 per cent.
	SOURCE OF 
FUNDS
	TOTAL STRATEGIC PLAN  
	PERCENT OF TOTAL

	 OXFAM - NOVIB GCAP 
	306,242,896
	21.0

	 OXFAM NOVIB SOCIAL WATCH 
	363,550,922
	24.9

	 PACT Tanzania  
	159,311,828
	10.9

	 SIDA STRATEGIC PLAN 
	535,805,873
	36.7

	 SIDA SHADOW REPORT PROJECT 
	0
	 

	Sub Total
	1,364,911,519
	93.6

	 HURINET / FK Exchange Program 
	68,564,634
	4.7

	 ARAS  HIV Program 
	11,363,200
	0.8

	 FCS 
	12,994,444
	0.9

	 General Fund 
	460,000
	0.03

	Sub Total
	93,382,278
	6.4

	Total Expenditure 
	1,458,293,797
	100

	
	
	


Recommendations

A number of recommendations are made which could be considered when preparing the next strategic plan. These recommendations are that SAHRiNGON Tanzania Chapter should:
1. exercise greater prudence and professionalism in managing the Network. Operational manuals should be used in reaching decisions.

2. facilitate her officers to sharpen their skills on strategic planning so as to be able to plan better. 

3. through her Board of Directors and the Secretariat carefully review the mission and vision of SAHRiNGON Tanzania Chapter in line with the objectives as set out in its memorandum and articles of association, and come out with concrete proposals on how to fulfill its mission in a given time frame.

4. develop innovative fund raising strategies by investigating various ways of local fund raising, such as using local firms that have shown willingness to finance corporate social responsibilities, and internet sources for international funds
5. continue training members as trainers on reporting on human rights violations and  capacitate human rights watchers.
6. cooperate more strategically with members and other human rights activists for collective action, coordination and monitoring implementation of human rights.

7.  as much as possible leave implementation of  activities in specific  areas of human  rights such as gender equity and equality to members specialized in those areas, and SAHRiNGON retaining the role of coordination for accountability purposes. 
8. take the lead in reviving the spirit for which SAHRiNGON Chapters were to be established by working with right minded human rights organizations in  the Southern Africa Development Community (SADC). Establishment of a regional secretariat should be considered in the next Plan.
9. continue building the capacity of SAHRiNGON members will enable SHRiNGON to work more effectively. Continuous assessment of members’ needs should be in- built in the next Plan.
10. take the opportunity of those members representing their organizations and SHRiNGON  in international forums to improve regional and international networking.

11. adopt a rolling strategic planning approach, since the struggle for human rights is on going.
12. develop a long term strategy and a medium term strategy of fund raising. Local sources should be investigated more vigorously.
13. change its planning year to that of the  accounting year.

14. finalize the exercise of classifying her members in order to have a membership which conforms with the requirement s of the law.

1.Objectives and Structure of the Report
Since its registration in 2004, SAHRiNGON was carrying out its activities based on projects. This is its first strategic plan which covers the period 2008/09 -2010/11. This arose out of the need to guide the Network more purposefully during those three years. This plan period came to an end in June 2011and it is imperative that the Network assess its performance during this plan period before embarking on another one.

As a Network of human rights NGOs, and as has been spelt out in its memorandum and articles of association, one of its major objectives is to build capacity of human rights organizations. In order to do so it has to have an understanding of the needs and capacities of its members. For that reason the network also determined to carry a capacity and needs assessment exercise, a part of preparing for the next strategic planning cycle.

1.1 Structure of the Report

The Report is introduced in the first chapter by the specific objectives of assessment, the purpose of the Report,  methodology, and limitations of the Report. The Report is then divided into the following chapters:

Chapter 2: Background of SAHRiNGON Tanzania Chapter

This provides background information on SAHRiNGON Tanzania Chapter including formation, mission and vision statements, membership and key activity areas.
Chapter 3: Evaluations of the Environment and the Process of the Strategic Plan 

Here the methodology, the assumptions and the social economic environment under which the 2008/09 - 2010/11 strategic plan was prepared are explained. Programs of that Strategic Plan and its budget are also given.
 Chapter 4: Plan Implementation

Under this chapter, first general constrains facing implementation of this plan are explained, followed by an explanation on activities implemented by each department of SAHRiNGON.

Chapter 5: Financial Performance

Here an explanation is provided on financing of the activities of the of Strategic Plan.
Chapter 6: Impact of SAHRiNGON Tanzania Chapter Activities

In this chapter  impact of the activities under the seven strategic areas is given.
Chapter 7: Conclusions and Recommendations

Recommendations are spread through out the Report. This final chapter collects together all the recommendations.
1.2 Specific assessment objectives

The specific objectives, as per terms of reference, were
1. Assess the skills, expertise and experience of the organization.
2 Assess of governance issues if are adhered to and.

3. Assess financial capacity of the members’ organization.

4. Assess the implementation of the ending strategic plan.
The first three are on needs and capacity assessment. A separate report has been presented covering this aspect. This report is on an evaluation of the strategic plan.
1.3 Purpose of the report

This is the first complete scheduled external evaluation of SAHRiNGON Tanzania Chapter – Tanzania Chapter Strategic Plan.  An external evaluation of the SAHRiNGON Tanzania Chapter Social Watch Programme for the period 2006 to 2008: was done and a final report was produced in March, 2009. Stakeholders, especially the Board of Directors, the Secretariat, members, and funding partners need to have an objective valuation of how the organization has performed, in relation to the strategic objectives. The purpose of the report is therefore: 

(i) To measure achievements realized and assess the contribution made of the implemented activities during the plan period to meet plan objectives;
(ii) To learn from experience and use this experience   to plan better and improve performance, 

(iii) To establish a basis for plans.
1.4 Methodology

First the Consultant acquainted himself with the background information especially with regard to formation of the Company, membership, and management, and the environment in which the company has been operating since its inception in 2004, but more during the Plan period 2008/09 to 2010/11. Desk top survey, face to face interview, document review, and were used as elaborated below:

1.5.1 Development of data-collection tools. 

The Consultant held discussion with SAHRiNGON Tanzania Chapter Secretariat to seek elaboration of the terms of reference. From this discussion, the kind of information required to carry out the exercise was determined. Data on evaluation of the strategic came mostly from primary source in the office of SAHRiNGON Tanzania Chapter. It was discovered that the Monitoring and Evaluation Matrix hardly used. The need arose to design another tool for the collection and compilation of information on implementation of strategic planning.  

1.5.2 Data collection.

This  phase consisted of collecting and reading more critically background information of the Company, in documents such as the Memorandum and Articles of Association of the Network, The 2008/09 – 2010/11 Strategic Plan, the various operating manuals; and board minutes. It also involved interviewing the National Coordinator and heads of departments; the previous board chairperson whose chairpersonship came to an end at the end of 2011. 
Data was collected from quarterly and annual progress reports covering the period July 2008 to June 2011, and in audited accounts for the years 2008, 2009 and 2010. A format   was prepared to enabled collection and compilation of narrative as well as financial information.
1.5.3 Data analysis, synthesis and recommendation development.

 In this phase, data that was collected was synthesized and analyzed. Discussions with the National Coordinator and heads of departments and study of board minutes  helped  to highlight issues in planning, such as content of periodic reports, relationships between objectives and actual implementation, and monitoring and evaluation  and funding; that emerged in the course of implementing the Plan. As a result a number of  issues were raised in this report  and recommendations were  made whenever an issue warranted one.

1.5.4 Report Presentation.
A Draft Report was prepared for discussion with the Secretariat.
1.6 Limitations

The Strategic Plan of SAHRiNGON started on 1st July 2008 and ended on 30th June 2011. However, the accounting year started on 1st January and ended on 31st December. The audited accounts were based on the calendar year. It was difficult to find out the exact amount of funds spent in 2008/09 – 2010/11 because of the six months of 2008 and another six of 2011 which were not part of the strategic plan. Periodic reported were prepared on a cash basis, while annual accounts were prepared on the accrual basis. In this report a reasonable estimate was made of income and expenditure between July and December 2008, and between January and June 2011. These two periods were then added to the audited accounts of 2009and 2010.

The margin of error is not likely to be significant because in 2008 a very big portion of the budget, amounting to more than TZS 584 million was released in the second half of the year and thus fed well into the strategic plan funds. The total amount spent during the three years of the strategic plan period was TZS 1,487 million. The budget was TZS 1,908,583,790
2. Formation and Key Activity Areas
2.1 Formation and Registration

The Southern Africa Human Rights NGO Network (SAHRiNGON) was established in February 1997 in the Republic of South Africa at a human rights NGO conference hosted by the Lawyers Committee for Human Rights. 

The conference was a culmination of the 1996 series of consultative meetings on the need for establishment of this regional human rights NGO network convened by DITSHWANELO, the Botswana Centre for Human Rights.

SAHRiNGON was established to provide a platform for discussion and advocacy on challenges facing human rights and development in countries of Southern Africa. It was further agreed in 1998 by members of SAHRiNGON at their Annual General Meeting in Lusaka, Zambia that the members in each country should establish their country chapter.

As a result SAHRiNGON-Tanzania Chapter was established in 1998 and was registered in 2004 under the Tanzania Companies Act as a private, voluntary, non governmental, and non- partisan network organization established to ensure government implementation of its commitments under human rights instruments and other international instruments for realization of development in the country.

The vision Statement

SAHRiNGON Tanzania Chapter envisions a world in which all human rights are enjoyed fully by every one.

Mission Statement

SAHRiNGON Tanzania Chapter exists to improve the performance of its members in the promotion and protection of its members of human rights through capacity building, lobbying and advocacy, mobilization for collective action, coordination and monitoring implementation of human rights.

Objectives of the Company
Among the general objective for which SAHRiNGON was established, as per Article 3 of the Articles and Memorandum of Association that were of direct relevancy to  assignment are:

(a) To  facilitate networking  and collective actions among its member organizations in their endeavours of creating and  advocating for a culture of  observing, supporting, respecting, defending, protecting and promoting human rights in Tanzania and in other  countries of the Southern Africa.

(b) To network and collaborate with its members, other Chapters, governmental and Non-Governmental Organizations and other national and international partners having objectives similar or complementary to those of  this Company.

(c) To defend, protect, safeguard, support and or stand for the rights, privileges, advantages, benefits and or entitlements that may be incidental or in connection with any of the members of the Company within or outside the United Republic of Tanzania.
(d) To ensure and facilitate functioning of the regional secretariat of the Southern Africa Human Rights NGO Network and its Country Chapters and to devise strategies for lobbying the Southern African governments on important human rights issues like adherence to good governance, and rule of law

(e) To ensure adherence to good governance and observance of all the human rights as provided under the Universal Declaration of Human Rights and in other international human rights instruments and agreements.

(f) To build capacity of human rights organizations.

(g) To establish and maintain an emergency response team to respond quickly to Violations of human rights.

(h) To provide  expertise assistance and other support to members through training, identification and analysis of legal and human rights  problems, the design and evaluation of human rights programs.

2.2 Membership

Membership was open for any civil society organization (CSO) that deals with various aspects of human rights. An application was to be made to the National Director who would submit it to the Board of Directors of (BOD) of the Company for approval. Members were required to pay annual subscriptions. Non payment of fees did not disqualify one from being a member.  At the end of December 2011 there were 96 members; and it was likely that membership would continue to grow.
2.3 Key Activity Areas 

2.3.1 Continuation of Programs Before the Strategic Plan

The Network carried over programs it was implementing before the starting of the Strategic Plan. These were:

·  The Social Watch Program (SWP) 

· Public Expenditure Tracking System

· Advocacy against death penalty
· Global Call to Action Against Poverty (GCAP)

· Shadow Report Project
2.3.2 Social Watch Program: 

Social Watch was created in 1995 as a global “meeting place for non-governmental organizations concerned about social development and gender discrimination, and engaged in monitoring the policies which have an impact on inequality and on people who live in poverty.” The basic methodology of Social Watch is to make governments accountable for their commitments and thus promote the political will to implement them. 
Social Watch believes that the key action to achieve poverty eradication, gender equality and social justice happen primarily at local and national level and, therefore, its international activities and structures should be accountable and at the service of national and local constituencies, and not the other way around.
SW act as independent monitor and watchdog, critically following what governments are doing to fulfill their commitments. By demanding accountability and by claiming “the right to information” civil societies can press governments to be fully transparent about their performance in poverty eradication, attaining gender equality, and in fulfilling human rights.  

SAHRiNGON chose to deal with 5 social development issues:

1. Poverty reduction

2. Education

3. Health

4. Gender Equity

5. Human rights
2.3.3 Public Expenditure Tracking Survey (PETS)

A Public Expenditure Tracking Survey at district level typically compares allocated budgets by the District Council. It traces the flow of resources through the different bureaucratic layers and demonstrates how much of the intended budget reaches the final beneficiary.  In this way 
the local decision makers can be held to account by those civil society organizations. By making the tracking information available to local decision makers they can be empowered to hold their administrative bureaucracy to account.

The aim is to improve the quality of service delivery at the local level, and the key question that a PETS sets out to answer is: Do public funds and material resources end up where they are supposed to? If they don’t, the survey may go further and ask: Why are those funds being diverted? Such surveys are typically implemented at the sector level, usually in health or education.

SAHRiNGON has been doing PETS funded by PACT Tanzania. There were  other nine  partners of  Pact who were conducting PETS, and these are AFNET, TACOSODE, Kigoma Kasulu NGO Network (KIKANGONET), Kilimanjaro NGO Cluster on HIV/AIDS and Reproductive Health Interventions (KINSHAI), Union of NGO’s (UNGO), Zanzibar NGO Cluster (ZANGOC), HAKIKAZI Catalyst, Pastoralists Indigenous NGOs Forum (PINGOS) and Forum for Grassroots Organizations – Tanzania (FOGOTA). 


 SAHRiNGON established PETs committee in a few districts: Babati, Mufindi, Chato, Muheza, Lindi Urban and Nachingwea.
2.3.4 Global Call to Action Against Poverty (GCAP)

SAHRiNGON mobilized its members  and GCAP partners to demand the Government to meet and exceed her commitments made under the MDG goals and targets, namely: eradicate poverty and hunger, achieve universal primary education, promote gender equity and empower women, reduce child mortality, improve maternal health, combat HIV/AIDS and malaria, ensure environmental sustainability, and global partnership for development
 2.3.5 Advocacy Against Death Penalty

Basing on the African Commission on Human and peoples’ Rights SAHRiNGON campaigned against death penalty in Tanzania. President Jakaya Mrisho Kikwete who became president in 2005 commuted all death sentences to life imprisonment, so that at the end of 2006 no one was on death row in Tanzania.
2.3.6 Shadow Report Project

When Governments present their reports on social and economic development to the UN, civil society organizations in respective countries produce their own reports for comparison with the official reports. When a government does not submit one, then the one by the CSO is called an alternative report. The Government of Tanzania had not presented to the UN Committee on  Economic, Social and Cultural Rights (CESCR) reports on the implementation  of the  International Covenant on Economic, Social and Cultural Rights  since 1979.SAHRiNGON’s shadow report of 2008 was used by CESCR.
 2.3.7 Human Rights Defenders

Members of SAHRiNGON Tanzania were mobilized and jointly submitted an urgent appeal to the UN secretary General Special Representative on Human Rights Defenders to allow HakiElimu to freely distribute its information material. Four days later the Government allowed HakiElimu to operate freely, although international diplomatic efforts may have contributed to this achievement.
2.3.8 Promoting Positive Attitudes Towards Refugees
During the period SAHRiNGON did country wide campaign against negative attitudes towards refugees or hosts: government officials, host communities, school children, 

3 Evaluation of the Environment and the Process of the Strategic Plan

3.1 Methodology of the 2008/09 – 2010/11 Strategic Plan
The preparation of the 2008/09 -2010/11 Strategic Plan was a consultative and participatory process involving members of the secretariat, SAHRiNGON volunteers and government representatives from human rights departments. The first strategic planning workshop was held at Oasis hotel in Morogoro on 2nd July 2007 and was followed by a second one at Tanganyika Library, Dar es Salaam. The operations plan was reviewed on 2nd and 3rd November, 2007. Preparation of the Plan was funded by PACT _Tanzania. It was initially facilitated by TRACE. 
3.2 Risks and Assumptions
For the Plan to succeed it was assumed that the Government will continue to be commitment to build and maintain peace and continue to have political will to protect and promote human rights for all in Tanzania. Also it was assumed that the legal sector reforms and policy reforms such as MKUKUTA will be implemented, and that NGOs will continue to work in a free environment. Both the Legal Sector Reform Program (LSRP) and MKUKUTA have important implications for human rights as well as economic rights. A brief explanation of how these assumptions worked out is provided below.

3.2.1 Legal Sector Reform Program (LSRP) 

The LSRP medium term strategy was launched by the Government in 2005 with the overall vision of creating timely justice for all. It is a complex program involving multiple agencies (6 ministries and more than 15 implementing agencies from the public and private sectors). The program has five key strategic areas: 

1. Strengthening and harmonizing the national legal framework

2. Access to justice for the poor

3. Improving the observance of human rights

4. Enhancing the legal profession

5. Improving service delivery in key legal sector institutions.

A report of the review of the LSRP issued at the end of 2011 concludes that LSRP generally had a very slow start although there has been progress in reforming the sector, for example by the establishment of a new National Prosecution Service and construction of new high court and primary court buildings. It recommends more national ownership of the LSRP, mainstreaming LSRP into the Government planning cycle, and develop a common understanding to stakeholders of what reform entails and to strengthen capacity of the  Program  Coordination Office  and the Implementing Agencies.

3.2.2 MKUKUTA

The first phase of the National Strategy for Growth and Reduction of Poverty (NSGRP), better known for its Kiswahili acronym of MKUKUTA covered the period 2005 -2011. NSGRP/MKUKUTA is committed to the Millennium Development Goals (MDGs) as internationally agreed targets for reducing poverty, hunger, diseases, illiteracy, environmental degradation and discrimination against women by 2015.


The strategy was organised in three broad clusters. Each cluster had some main goals, pinned out with targets and strategies to reach them. The three clusters are: (1) growth and reduction of income poverty, (2) improvement of quality of life and social well being, and (3) governance and accountability.
Several reviews have been, and are continuing to be made, of the implementation and impact of MKUKUTA Phase I. In general there is an impressive growth in gross domestic product (GDP). The economy managed to grow at 7 percent during 2001 to 2008 while maintaining macro economic stability and external financial viability, but the incidence of poverty remained high. The Poverty and Human and Development Report (PHDR) illustrates that the level of poverty declined only slightly by 2 percentage points to 33.6 per cent between 2001 and 2007. One third of the Tanzanian people are still leaving below the poverty line, and the absolute number of poor people has increased by over one million. Tanzania is most likely to miss the MKUKUTA and targets for income poverty.
 A run up to the MKUKUTAS I is the MKUKUTA II covering the period 2012 to 2015.
3.2.3 Government and Human Rights

There was a lot of space for SAHRiNGON to defend human rights. A report on human rights in Tanzania for 2009 stated that there were a number of human rights problems. Police and prison guards used excessive force against inmates and suspects, and police impunity was a problem. Prison conditions were harsh and life threatening. Police corruption and violation of legal procedures were problems, and the judiciary was corrupt and inefficient. Societal violence against women and persons with albinism and women persisted. The report for 2010 showed that the problems had not yet abated.
 

3.3 Planned Evaluation and Monitoring

Basing on the strategic plan an annual plan was to be prepared. Monthly, quarterly and yearly reports were to be prepared and submitted to the Board of Directors. A mid year review was planned. Assessment was planned to be participatory, involving all staff and some members. The logical framework as well as results based monitoring and evaluation matrix was to be used as tools for monitoring and evaluation. 

3.4 Programs of the Strategic Plan 

Programs of the Strategic Plan were organized under four departments. Each department had a key result area, goals for each key result area, and a number of activities to meet the goals. At the beginning there were three departments, the Research Documentation and Dissemination Department was created later. The departments and their key result areas are:

1. Monitoring, Advocacy and Outreach Department

Key result areas:

· Human Rights

·  Gender equity and equality

· Improve member organizations performance capacity

· Networking with other like minded coalitions

2. Members and Networking Department

Key result areas:

· Improve member organizations performance capacity

· Networking with other like minded coalitions

3. Research Documentation and Dissemination Department

Key result areas

· Conduct surveys 

·  Build data base

4. Finance and Administration Department

· Improve SAHRiNGON’s institutional capacity

The strategic goals for each key result area were:

1. Human Rights

· To create a Tanzanian society that respects and observes human   rights for all.

 2. Gender equity and equality

· Decrease human rights violations against marginalized groups: women, children, people living with disabilities and refugee to promote gender equality

· Promote the right to development for poverty reduction

· Promote and protect HIV/AIDS related human rights in Tanzania and specifically at members’ work places.

3. Improve member organizations performance capacity

· Strengthening human rights movements in Tanzania
4. Networking with other like minded coalitions

· Ensure effective implementation of regional and international voices to human rights violations and concerns at national levels

3. Research Documentation and Dissemination Department

Key result areas

· Conduct surveys 

·  Build data base

4. Finance and Administration Department

· 7. Improve SAHRiNGON’s institutional capacity

It was seen that most of the objectives as set out in the MEMARTS were to begin to be implemented. However most of the action was targeted for domestic activities. The Company’s constitution requires it also to link with other human rights NGOs in Southern Africa to lobby Southern African governments to adhere to good governance, and rule of law. SAHRiNGON- Tanzania Chapter is the only active chapter in the region. 

SAHRiNGON Tanzania Chapter should take the lead in reviving the spirit for which SAHRiNGON Chapters were to be established by working with similar minded human rights organizations in  the Southern Africa Development Community (SADC). Establishment of a regional secretariat should be considered in the next Plan.
 3.5 The Budget
The Plan was budgeted to cost TZS 1,908,583,790 over the three year period. A total of TZS 1,285,560,000 was said to be secured, mainly from SIDA and Oxfam Novib and TZS 623,023,790 was unsecured. Of the unsecured funds proposals were sent to PACT Tanzania, UNHCR and the Foundation for Civil Society.
4. Plan Implementation

4.1 Key Constraints
4.1.1 Funding

Normally SAHRiNGON entered into funding agreements with partners to fund specific programs, projects or activities and this was the case with the ending strategic plan. The Plan had two main funding partners, Oxfam Novib and SIDA. Beginning in July 2009 there were rumours of mismanagement and fraudulent use of funds. Funding was stopped in January 2010, pending results of external audits commissioned by each of the two.  This resulted in a reduction of funds to the tone of TZS 475 million in 2010. Oxfam Novib did a special audit from January to June 2010, and then from September 2010 to January 2011. SIDA did their special audit from June 2010 to February 2011. The audits covered the period 2008 to 2010. 

The Reports showed the need for both the Secretariat and the BOD to be keener in managing resources of the Company. The Company has learned from this experience to manage project funds prudently and more professionally, It has put into place financial, procurement and human resources guidelines.
However  this situation  affected the Network in some ways: top personnel of the -SAHRiNGON were tied up for quite sometime providing information and replying to queries raised by audit firms commissioned by the two funders to  conduct special audits,  other potential funders hesitated in providing support to the Network, and the Network lost very good sources of income. 

SAHRiNGON Tanzania Chapter should exercise greater prudence and professionalism in managing the Network. Operational manuals should be used in reaching decisions.

4.1.1 Conceptual Clarity

There seems to have been some ambiguities in understanding some planning concepts. Both the results based planning approach and the logical framework analysis were used .Although it is indicated in the plan document that the objectively verifiable indicators need to be SMART: specific, measurable, achievable, realizable, and time bound, in reality most of them were not. In many instances, an ambitious percentage change was indicated to be achieved over a period of only two or three years, a period two short to produce the desired results> Also no absolute numbers were given from which the percentage change could be calculated. 

Some examples of goals and objective which were not SMART are:

· Reduce stigmatization and discrimination of PLWA by 40%

· Women involvement in  political leadership positions increased by 10% in Local Government Authorities (LGA)

· Maternal health improvement and mortality rates reduced to half

· Human rights (HR) skills widely exist and practiced by the general public

Baseline information was not available to make these projections. In earlier drafts baseline studies were proposed, but is the Consultant was doubtful whether the information from the studies would have been be processed soon enough to be used in the Strategic Plan.

SAHRiNGON officers should sharpen their skills on strategic planning so as to be able to plan better. 

4.1. 2 Organizational problems

At the beginning of the plan period the organization was undergoing change in its management which was not smooth. The Chairperson of the Board of Directors vacated the chair in 2008 to pursue further education abroad.  The Network was operating under an acting National Coordinator who had to leave the organization in 2009 without smooth transfer of power to his successor.  A new chairperson assumed office in 2008 and in 2009 a new National Coordinator was appointed.  A smearing campaign directed towards the Network was carried out, allegedly but some of the disgruntled elements in the Network. This prompted the two major donors, SIDA and Oxfam Novid to suspend their support and each commissioned special audit of the Network. After the special audit reports, Oxfam Novid were able to resume financing of some of the activities. The report produced by auditors commissioned by SIDA was contested by SAHRiNGON, but SIDA withdrew their support.

Also the BOD had to undergo a major change since the founding of the organization in 2008, changes which culminated into the appointment of a new chairperson in 2011 and resignation of one third of the old members, who were replaced by new members. These changes were in accord with the Article of Association.

These changes are likely to have influenced the strategic thinking of the organization. A sense of restlessness in the strategic thinking can be perceived by attempts to review the vision statement and the mission statement, and the attempt to revise the Strategic Plan, tabled for approval by the BOD.
SAHRiNGON Tanzania Chapter board of Directors and the Secretariat should now carefully review the mission and vision of SAHRiNGON Tanzania Chapter in line with the objectives as set out in its memorandum and articles of association, and come out with concrete proposals on how to fulfill its mission in a given time frame.

4.1.3 Constraints of Financial Resources 
Funding partners provided for both recurrent costs, including salaries and office running expenses. Suspension of funding meant that the Company went without salaries and office running expenses for some time. And this affected performance negatively.

4.2 Implementation of Planned Activities

The monitoring and evaluation matrix was not used in periodical monitoring and evaluation of the Plan. Quarterly and annual reports were prepared and presented to the BOD, but on a different format. The planning year is supposed to begin on 1st July and end on 30th June, as is the case of the Government’s financial year. SAHRiNGON’s accounting year follows the calendar year. For that reason it was difficult to allocate accurately the cost of the programs according to the accounting year.

 The programs were implemented department-wise. Each department had a key result area, a strategic objective and a goal. A number of activities were planned to achieve the goals. In order to give an indication of an overall situation surrounding the Plan, a list of all activities is given, showing which were implemented and which ones were not. Those that were implemented were mostly of a recurrent nature, being brought forward from the pre plan period.

SAHRiNGON managed to implement various activities to achieve the goals under the seven key strategic areas. The first goal, which can be taken as the main goal, was to create a Tanzanian society that respects and observes human rights for all. For this reason 132 persons from organizations were trained on monitoring and reporting on human rights violations, and other 132 were trained on ratification and domestication of international human rights instruments. 15 persons from 15 member organizations were trained on capacity building on human rights, and management.
The goal to ensure effective implementation of regional and international voices to human rights violations and concerns at national levels was partially achieved by SAHRiNGON – Tanzania Chapter hosting a  consultative meeting  with regional SAHRiNGON chapters in held  in Dar es Salaam from  21st – 22nd April, 2010. 

However some activities under some goals were not implemented. The objective to coordinate members in advocating for the repeal/amendment of at least two gender insensitive laws in Tanzania by 2010 was not funded, and was not done. Also the objective of building capacity of SAHRiNGON members to hold government accountable and advocate for the effective implementation of The UN declaration of the right to development, MKUKUTA, the Mwananchi Empowerment Fund, Business Formalisation Program, Public Expenditure Tracking Survey (PETS), Small Entrepreneur Loan Facility (SELF), The Tanzania Social Action Fund (TASAF) was not done. There is need to see if these activities can be carried into the next plan,
The following is an explanation of each goal and its strategic objective, and the activities that were earmarked to for the goal.

4.2.1 Monitoring, Advocacy and Outreach Department

Key result area: Human Rights
Goal 1: To create a Tanzanian society that respects and observes human rights for all.

Strategic Objective:
Activities

1. A paper titled: ‘Advocacy Strategy on Human Rights Development, 2011’ was prepared and is available electronically.

2. Another paper titled ‘Joint Advocacy Strategy for SAHRiNGON and WOPATA Emanating From PETS Findings in Kilosa, Muheza, Mufindi, Bahi and Mpwapwa Districts In Tanzania’ was produced and is also available electronically

3. Training on monitoring and reporting on human rights violations was done on 9 October 2009, 

23 April 2010, and 23 June 2011. It was attended by 62, 20 and 52 trainees respectively from member organizations.

4. Workshops for members to coordinate and mobilize them for ratification and domestication of international human rights instruments (ICCPR –OP 1&2) done in 2009 at TEC and was attended by 62 participants, in 2010 it was done at Giraffe hotel and was attended by 20 participants, and in 2011 it was done at TEC and was attended by 52 participants.

5. In 2008 and in 2009 another shadow report was prepared and submitted to ACHPR the International Convention on Political and Civil Rights (ICCPR). From this report the UN compiled recommendations for the Government of Tanzania to work on and report implantation. In 2011 a Universal Periodic Report (UPR) was submitted to the UN.

6. A survey to collect views and information of different stakeholders on the application of death penalty in Tanzania was partially done in Dar es Salaam in 2010. A draft was produced but it was not validated nor published due to lack of funds.

7. Members were mobilized to mark and commemorate the Human Rights Day. Every year 16 days of activism were marked, and peaked on the 10th December, the Human Rights day. In Dec 2008 law students staged a moot court in Dodoma to highlight HR issues from1st – 15th  

· On 10th October 2009 the human rights day was marked with emphasis on the human rights of PLWA. 

· On 9the October 2010 the report on the 2010 General Elections was inaugurated, and a campaign for new constitution was launched.

· On the 10th December 2011 the Human rights day was marked by members.

8. Advocacy and awareness raising materials (booklets, fliers, T-shirts, badges and posters were produced T-shirts and badges) were worn by marchers.

9. Through FK exchange program, a volunteer from HURINET-Uganda in collaboration with other staff members developed advocacy strategy guide in August, 2011. Also, jointly with WOPATA have developed an advocacy strategy specifically on PETS in December, 2011

Activities not done

1. Ministerial round table discussions for members to advocate for ratification and domestification of international and regional human rights instruments were not done.

6. A plan to monitor, document and advocate for government implementation of the United Nations Declaration on Human Rights Defenders was not done because it was not funded

These activities helped to raise human rights awareness, especially among those who came into contact with these activities. 
1.2 Key result area: Gender equity and equality

Goal 2: Decrease human rights violations against marginalized groups: women, children, people living with disabilities and refugee to promote gender equality.

Strategic Objective: To coordinate members in advocating for the repeal/amendment of at least two gender insensitive laws  in Tanzania by 2010 and enactment of at least two gender sensitive laws by 2010.

Key Activities:

The following activities were planned but were not done:

1. To conduct one day workshop in Dar es Salaam to SAHRiNGON members, media and other stakeholders to raise their knowledge on the identified gender sensitive laws.

2. In collaboration with members to organize two parliamentary roundtable discussions in Dar es Salaam to advocate for repeal/amendment of identified gender sensitive laws.

3. In collaboration with members organize two ministerial roundtable discussions in Dar es Salaam to advocate for repeal/amendment of identified gender sensitive laws.

4. In association with members to organize and conduct media workshop.

5. To organize for members to participate in the parliamentary sessions in Dodoma to advocate for the repeal and amendment of the laws.

6. Produce advocacy and awareness raising materials

1.3 Key result area: The right to development and poverty reduction

Goal 3: Promote the right to development for poverty reduction

Strategic Objective: Empower and build capacity of SAHRiNGON members to hold government accountable and advocate for the effective implementation of:

· The UN declaration of the right to development

· The National Strategy for Growth and Reduction of Poverty (NSRGP)

· Government programs and projects including: 

· The Mwananchi Empowerment Fund

· Business Formalisation Program
· Public Expenditure Tracking Survey (PETS)

· Small Entrepreneur Loan Facility (SELF)

· The Tanzania Social Action Fund (TASAF)

Key Activities: 

The following activities were planned but were not done:

1. Conduct research and collect annually from SAHRiNGON members and other sources on government implementation of the 2005 NSRGP and other development strategies in Dar es Salaam and in nine selected rural districts.

2. Conduct 9 consultative meetings with local leaders and other stake holders in the 9 selected districts to verify and collect more information

3. Conduct training annually to SAHRiNGON members in 9 selected districts on monitoring and reporting on PETS.

4. Conduct ministerial/ parliamentary meetings annually in Dar es Salaam and Dodoma to share the findings on monitoring the implementation of NSGRP and other national development strategies.

5. Produce and publicize the fact finding report on poverty issues.

6. Conduct peaceful march and Country Forum in Dar es Salaam on poverty issues raised  in the findings, the consultative meetings, national and global Social Watch Reports.

7. Conduct 2 press meetings annually on monitoring and implementation of NSGRP

8. Produce advocacy and awareness raising materials.

1.4 Key result area: HIV/AIDS and Human Rights

Goal 4: Promote and protect HIV/AIDS related human rights in Tanzania and specifically at members’ work places.

Strategic Objective: To raise awareness on HIV/AIDS and human rights and build the capacity of SAHRiNGON members to develop HIV/AIDS policy at their work places by 2010.

Key Activities:

The following activities were planned but not done:

1. Conduct training to members on connection between HIV/AIDS and Human Rights.

2. Visit members to collect and analyses information on HV/AIDS based stigma, discrimination and human rights.

3. Organize workshop to 70 SAHRiNGON members in Dar es Salaam on HIV/AIDS related human rights issues and train them to develop HIV/AIDS policy at their workplace.

4. Prepare a training manual on HIV/AIDS related human rights at work places. (3 members have a training manual for their work places).

5. Organize workshop to 70 SAHRiNGON members in Dar es Salaam on HIV/AIDS related human rights issues and train them to develop HIV/AIDS policy at their workplace.

6. Produce advocacy and awareness raising materials, i.e. booklets, fliers, T-shirts and posters``

The following activities were done:

1. An HIV/AIDS  and human rights training manual was developed in 2008/09  as a tool for training members.

2. A workshop for SAHRiNGON members for developing and implementing their HIV/AIDS work place policies was conducted in 2009. Some members have it, although not necessary through SAHRiNGON.
Since many of the activities under the goal to promote and protect HIV/AIDS related human rights in Tanzania and specifically at members’ work places were not done, not much was achieved. 
4.2.2. Members and Networking Department

2.1 Key result area: Improve member organizations performance capacity

Goal 5: To build Members’ capacity on human rights, management and development issues.
Strategic Objective:
· Train members on proposal writing and fund raising skills.

· Train members on internal monitoring and evaluation.
· Empower and assist members to provide legal aid services to marginalized groups.

· Promote and advocate for the recognition of paralegal work in Tanzania.

· Train members on human rights and legal issues.

· Train members on application of information and technology.

The following activity was done: 
· Members were trained on organizational development in DSM from 31 May to 2 June 2011.  Fifteen participants attended the training.
· Operational manuals were prepared and were used.
2.2 Key result area: Networking with other like minded coalitions

Goal 6: Ensure effective implementation of regional and international voices to human rights violations and concerns at national levels.
Strategic Objective: Improve networking and sharing of information and expertise at national, regional and international levels.

Key Activities done:

· Membership rules were developed in 2009. An in house training on advocacy strategy was done.

· Members’ data base was created and updated. Members are to be grouped into clusters to make it easier to deal with members of similar objectives.

· A SAHRiNGON website was developed.

· A consultative meeting with regional SAHRiNGON chapters was held in Dar es Salaam at Giraffe hotel, from  21st – 22nd April, 2010. It was organized by SAHRiNGON – Tanzania Chapter.

· External evaluation of SWP 2009 – 2010 was done.

· Finance and Administration Department

3.1 Key result area: SAHRiNGON institutional capacity
Goal 7: Strengthen institutional operating capacity

Strategic Objective 1: To improve the institutional, organizational, managerial, administrative and operational capacity of the country secretariat of SAHRiNGON –Tanzania chapter by 2010
Key Activities:

· As efforts towards developing a fund raising strategy, request for funding were prepared and reported to BOD. 

· Under facilitation of consultants, the Chapter prepared accounting procedures manual and approved by the Board in August, 2009

· Under facilitation of consultants, the Chapter prepared financial regulations and  approved by the Board in August, 2009

· The Chapter prepared human resources manual, procurement manual, Travel policy and payment procedures manual.
Activities not done:

1. Establish regional SAHRiNGON secretariat.

2. Mobilise and coordinate regional members for implementation of regional activities

5. Financial Performance

5.1 Accounting Period.

Quarterly and annual reports were prepared and presented to the BOD, but on a different format. The planning year is supposed to begin on 1st July and end on 30th June, as is the case of the Government’s financial year. SAHRiNGON’s accounting year follows the calendar year. For that reason it is difficult to allocate accurately the cost of the programs according to the planning year.
The financial information for the year 2008 includes information pertaining to the first half of that year; which is not part of the plan period. At the writing of this report accounts for 2011 were not yet ready, but would also have covered the second half of 2011 which is not part of the plan period.

The planning year should be the same as the accounting year. If the planning year starts on 1st July and ends on 30th June, then the accounting year should be the same. Alternatively the planning year should start on1st January and end on 31st December. 
5.2 Financing by Development Partners

Actual funding, taking into account differences in accounting periods was as follows:

	SOURCE OF 
FUNDS
	TOTAL STRATEGIC PLAN  
	PERCENT OF TOTAL

	 OXFAM - NOVIB GCAP 
	306,242,896
	21.0

	 OXFAM NOVIB SOCIAL WATCH 
	363,550,922
	24.9

	 PACT Tanzania  
	159,311,828
	10.9

	 SIDA STRATEGIC PLAN 
	535,805,873
	36.7

	 SIDA SHADOW REPORT PROJECT 
	0
	 

	Sub Total
	1,364,911,519
	93.6

	 HURINET / FK Exchange Program 
	68,564,634
	4.7

	 ARAS  HIV Program 
	11,363,200
	0.8

	 FCS 
	12,994,444
	0.9

	 General Fund 
	460,000
	0.03

	Sub Total
	93,382,278
	6.4

	Total Expenditure 
	1,458,293,797
	100


SIDA and Oxfam Novid were the initial major financiers, funding the Social Watch Program, the GCAP. SAHRiNGON implemented some other smaller project. Total funding by OD for both the GCAP and the SWP was 45.9 per cent (TZS 703.8 million) of total funds. Funding by SIDA, the major portion of which was to go to support the Strategic Plan, and a smaller portion was for the Shadow report project was 36.7 per cent (TZS 536.1 million). PACT Tanzania’s contribution was 10.9 per cent (TZS 159.3 million) which went to finance PETS activities. Other smaller funds came from HURINET/FK Exchange Program, ARAS  HIV Program, FCS and TANGO. Only 0.03 percent  came from internal sources. (See Appendix 2)

As is the case with most NGOs, SAHRiNGON is running the risk of depending on only a couple of external donors to finance its activities. A fund raising strategy that was planned was not implemented vigorously 

Thus 76.4% of the total projected income was available and used to finance the various activities of the Strategic Plan. Secured funds were to come from Oxfam Novib and SIDA, and PACT Tanzania. In the end these actually exceeded expectations by 6%, by totaling close to TZS 1,365 million. Sources of funds that were not known at the start of the Plan and were identified and secured during the plan totalled TZS 93 million, comprising of funds from the HURINET/FK exchange programme, the ARAS HIV programme and from the Foundation of Civil Society (FCS).

All activities were funded from grants, and all from external donors.
 Internally generated funds, from fees and subscriptions, were very insignificant, at 0.03% of total income.

SAHRiNGON Tanzania Chapter should develop innovative fund raising strategies by investigating various ways of local fund raising, such as using local firms that have shown willingness to finance corporate social responsibilities, and internet sources for international funds.  
6. Impact of SAHRiNGON Activities

6.1 The 7 Key Result Areas

The indicators set to measure changes brought about by or through SAHRiNGON’s intervention were not SMART enough to be able to measure changes objectively. No serious attempt was made to measure impact, but rather just to see if the activities were done. Even the starting date of the strategic plan was not very certain. By July 2008, the supposed date of the start of the strategic plan, many of the activities being implemented were just a carry over of the activities then existing. And then by the end date of June 2011 a new strategic plan to succeed the ending one had not been prepared. 

Here below an analysis of the 7 key result areas is made for each result area, and then the impact is assessed to see if there were any changes in these areas.

6.2 Human Rights Promotion and Protection

SAHRiNGON’s –Tanzania Chapter mission is to improve performance of its members in the promotion and protection of human rights through capacity building, advocacy, and mobilization for collective action, coordination and monitoring implementation of human rights.

SAHRiNGON’s involvement has been through the Social Watch Program (SWP).

The goal was create a Tanzanian society which respects and observes human   rights for all. This is a long term goal. The strategic objective was to improve members’ monitoring and skills from 14% to 25% by December 2008.
SWP in Tanzania it began operating in 1999. At first it was coordinated through one of the founder member organization, the Women Legal Aid Center (WLAC), until 2005, when SAHRiNGON started operating as a registered company.

The point of reference  for the SWP are  the commitments  of the Government of Tanzania made at the World Summit for Social Development, (Copenhagen 1995), The Fourth World Conference on Women (Beijing, 1995),  the Millennium Development Goals (MDGs) , and the National Strategy for Growth and Reduction  of Poverty (NSGRP, 2005)

SAHRiNGON made important contributions towards the promotion and protection of human rights. The plan to develop an advocacy strategy paper was partially achieved by drafting a paper on Advocacy Strategy on Human Rights Development in 2011, although it was originally planned to be done in 2008. This paper is available electronically. Another strategy paper on PETS was jointly developed with WOPATA in 2011.

It was planned to organize and conduct annually a 3 days training/capacity building on monitoring and reporting on human rights violations in 2008 -2010. This was done by SAHRiNGON  conducting the  training annually. In this Training 134 persons from member organizations participated. However it was not possible to assess how these trainees put to use this exposure. 

It was planned to organize workshops annually to coordinate and mobilize members on need for ratification and domestication of international human rights instrument. The workshop was done in Dar es Salaam. Some 132 persons from member organizations attended the workshop. A
 Follow up plan of action for SAHRiNGON or her members was not made.
The plan to prepare and submit annually a communication (complaint) to the international, regional or national human rights bodies, as part of efforts to make death penalty illegal in Tanzania, was not done during this period. 
SAHRiNGON and her members were very visible on the Human Rights Day. Every year the event was marked days of activism on specific issues of human rights. In 2009 the event was highlighted by the issue of human rights and PLWA, in 2010 it was used to inaugurate a report on the 2010 General Elections, and campaigned on the need for a new constitution for Tanzania. The events received good press coverage. Awareness raising materials, i.e. booklets, fliers, T-shirts and posters were produced and distributed.
That the Government of Tanzania is required to respond to a UN report that originated with a local CSO is an important movement towards government’s accountability, and has increased SAHRiNON’s positive stature with the government. However, this work began in 2008, prior to the introduction of the Strategic Plan.
Since protection of human rights is the mission of SAHRiNGON, training on reporting on human rights violations should continue as a training of trainers activity. Member organizations should have programs for training human rights watchers.
SAHRiNGON should cooperate more strategically with members and other human rights activists for collective action, coordination and monitoring implementation of human rights.

5.4 Promote Gender Equity and Equality

The goal was to decrease human rights violations against marginalized groups: women, children, people living with disabilities and refugee to promote gender equality. The strategy was to coordinate members in advocating for the repeal or amendment of at least two gender insensitive laws in Tanzania by 2010 and enactment of at least two gender sensitive laws by 2010.
 None of the activities planned to achieve this goal was carried out. However campaigns against gender insensitive laws continued to be carried out by female rights NGOs
The Network activities in specific  areas of human  rights such as gender equity and equality should as much as possible be implemented by members specialized in those areas, and SAHRiNGON retaining the role of coordination for accountability purposes. 
6.5 Right to Development and Poverty Reduction

The goal was to promote the right to development for poverty reduction. This was to be strategically achieved by empowering and building capacity of SAHRiNGON members to hold government accountable and advocate for the effective implementation of the UN declaration of the right to development, translated by a number of national programs. These programs were listed without providing sufficient details of their contents.  The planned activities were directed more towards the implementation of MKUKUTA I. Other programs (the Mwananchi Empowerment Fund, Business Formalisation Programme, Small Entrepreneur Loan Facility (SELF), and the Tanzania Social Action Fund (TASAF)) were just mentioned without explaining how SAHRiNGON would make use of them.
SAHRiNGON has some experience with PETS. No provision was made to make a follow up on the PETS committees established in Bahi, Mpwawa, Muheza, Mufindi, Nachingwea, Lindi urban, Babati, Kibondo, Korogwe, Kongwa and Bagamoyo. PETS were to be extended to 9 other districts. If resources were made available  it could have made important inroads in empowering persons in the 9 districts to monitor government expenditure.

Almost all of the nine CSO that PACT Tanzania contracted to do PETS are members of SAHRiNGON. In a way SAHRiNGON was competing with members for project funds to do PETS.
 SAHRiNGON, as an umbrella organization, need not compete for donor funds with her members thus crating a situation of conflict of interest.  SAHRiNGON should build capacity of fund raising and monitoring and evaluation and coordination of projects done by members.
6.7 H IV/AIDS and Human Rights

The goal was to promote and protect HIV/AIDS related human rights in Tanzania and specifically at members’ work places. This was to be done by raising awareness on HIV/AIDS and human rights and build the capacity of SAHRiNGON members to develop HIV/AIDS policy at their work places by 2010.
Activities planned to achieve this goal were not carried out. However there is a good number of CSOs dealing with HIV/AIDS and SAHRiNGOM members must have benefitted from the programs of such CSOs. In fact, three members are reported to have a training manual on HIV/AIDS related human rights at work places.

As recommended above, specific areas of human rights such as human rights for PLWA be implemented by member CSOs specialized in HIV/AIDS, which are many. The role of SAHRiNGON should be to provide coordination. 
6.8 Improve Member Organizations Performance Capacity

One of the main objectives of SAHRiNGON is to strengthening human rights movements in Tanzania, by helping to build the managerial   capacity of human right organizations. Activities earmarked for this goal was very basic: train members on:  proposal writing and fund raising skills, internal monitoring and evaluation, human rights and legal issues and application of information and technology. These activities were not done by SAHRiNGON, but members are networked with other CSOs and some may have received training through other organizations.

Some member organizations have called upon SAHRiNGON to be more involved in this task.

Building the capacity of SAHRiNGON members will enable SAHRiNGON to work more effectively. Members’ capacities change from time to time due to changes in the operating environment and depending on staff turn over. It is recommended that SAHRiNGON should have, in her next strategic plan, a way of continuous assessment of members’ needs

6.9 Improve Networking With Other Like Minded Coalitions/Networks

The goal to ensure effective implementation of regional and international voices to human rights violations and concerns at national levels was planned to be achieved through improving working and sharing of information and expertise at national, regional and international levels. A consultative meeting with regional SAHRiNGON chapters was hosted by SAHRiNGON –Tanzania Chapter h in Dar es Salaam at Giraffe hotel, from 21st – 22nd April, 2010. It helped to  uplift the standing of the Tanzanian Chapter in the region and gain respect from other organizations. 

SAHRiNGON has been active on the international front. The chairperson of SAHRiNGON Tanzania attended the Social Watch 2011 Global Assembly in Manila from July 12 to 15.
The Social Watch’s mission statement to “eradicate poverty and the causes of poverty, to end all forms of discrimination and racism, to ensure an equitable distribution of wealth and the realization of human rights” was reaffirmed. Also the Social Watch Strategy Plan covering advocacy and capacity building programs for 2012-2014 was set up, and the newly Coordinating Committee in charge of implementing that strategy until the next Global Assembly in 2013 was elected. Ms Martina g, the National Coordinators will join other global coordinators from other countries such as the Philippines, Benin, Bulgaria. 

Several members represent their organizations in international forums. These opportunities should be taken to improve regional and international networking.
6.10 Strengthening SAHRiNGON Institutional Capacity

To improve the institutional, organizational, managerial, administrative and operational capacity of the country secretariat of SAHRiNGON –Tanzania chapter by 2010, it was planned to improve flow of funds by developing a fund raising strategy. There is not yet an elaborate strategy in place, but the financial difficulties that the Company has gone through in this period, has forced the Secretariat to think of more innovative ways to raise funds.  SAHRiNGON has tried to improve its credibility by preparing accounting producers, financial regulations, human resources manual, procurement manual, travel policy and payment procedures manual.

7. Conclusions and Recommendations
7.1 Planning Experience

This first strategic plan for the Company can be taken as a learning experience. Through a participatory process, the Company was able to dream of many objectives that it desired to see them fulfilled within a period of three years, but it did not have the resources to fulfill their plan. It appears that planning concepts were new to most, and the change of consultants who facilitated planning, change in the top position and in other persons who constituted the Secretariat did not help to clarify the situation. 

The planning horizon was too short for achieving most of strategic objectives.  Perhaps for that reason, even many of the objectives and strategies were of a preparatory nature, as if waiting for a fuller engagement in the next plan.

Since the struggle for human rights is on going, it is recommended that SAHRiNGON  adopt a rolling strategic planning approach.
7.2 Funds mobilization

The implementation of the plan was seriously hampered by lack of funds. The plan depended on three major donors, SIDA, Oxfam Novid and PACT Tanzania.
Human rights activities can receive support from a number of international human rights organizations. SAHRiNGON should develop a long term strategy and a medium term strategyof fund raising. Local sources should be investigated 
7.3 Summary of Recommendations

A number of recommendations have been raised when discussing the different aspects of the Strategic Plan. These recommendations are collected here for easy of reference.

1. The planning year should be the same as the accounting year. If the planning year starts on 1st July and ends on 30th June, then the accounting year should be the same. Alternatively the planning year should start on1st January and end on 31st December. 
2. SAHRiNGON officers should sharpen their skills on strategic planning so as to be able to plan better 
3. There is need for a clear classification of membership showing members that are part of the AGM and other members that are more of  collaborators in implementing  program activities but are not part of the AGM
4. The SAHRiNGON board of Directors and the Secretariat should now carefully review the mission and vision of SAHRi NGON in line with the objectives as set out in its memorandum and articles of association, and come out with concrete proposals on how to fulfill its mission in a given time frame.

5. Since protection of human rights is the mission of SAHRiNGON, training on reporting on human rights violations should continue as a training of trainers activity. Member organizations should have programs for training human rights watchers.
6. Specific  areas of human  rights such as gender equity and equality be implemented by member CSO s specialized in those areas, and the role of SAHRiNGON should be coordination
7. Since the right to development is an important human right, SAHRiNGON should devise a long term strategy on how to mobilize and engage local and international CSOs dealing with various aspects of human rights to influence the international community as swell as local to advocate  on this issue.
8. SAHRiNGON Tanznania Chapter should now also coordinate civil societies dealing with human right in Southern Africa in general, but more particularly in the East Africa Community(EAC) and the Southern Africa Development Community (SADC)

9. SAHRiNGON should use Ms Kabisama’s global link to further SAHRiNGON’S international networking, and should, as far as is practical, draw from the Global watch strategic plan in prepararing its national strategic plan.

10. A longer planning period be adopted. Economic and social rights are likely to take a long time to be achieved, and this calls for a long term plan. However there are actions that call for immediate action, and this necessitates the crafting of medium plan of 4 to 4 years. Since the struggle for human rights is on going, it is recommended that these plans should roll over. 

11. Human rights activities can receive support from a number of international human rights organizations. SAHRiNGON should develop a long term strategy (10 – 15 years) and a medium term strategy (3-5 ) years on the basis of which it should find partners to help finance the programs contained in the strategy 

12. As part of developing the long term strategy, the vision and mission of the company should be revisited. It is recommended that the SAHRiNGON Tanzania Chapter board of Directors and the Secretariat should now carefully review the mission and vision of SAHRiNGON Tanzania Chapter in line with the objectives as set out in its memorandum and articles of association, and come out with concrete proposals on how to fulfill its mission in a given time frame.
13. SAHRiNGON Tanzania Chapter should develop innovative fund raising strategies by investigating various ways of local fund raising, such as using local firms that have shown willingness to finance corporate social responsibilities, and internet sources for international funds.  
Appendices
Appendix 1. Terms of Reference

1 Historical Background of SAHRiNGON-TANZANIA CHAPTER
About SAHRiNGON-Tanzania Chapter  

The Southern Africa Human Rights NGO Network (SAHRiNGON) was established in February 1997 in the Republic of South Africa at a human rights NGO conference hosted by the Lawyers Committee for Human Rights. 

The conference was a culmination of the 1996 series of consultative meetings on the need for establishment of this regional human rights NGO network convened by DITSHWANELO, the Botswana Centre for Human Rights.

SAHRiNGON was established to provide a platform for discussion and advocacy on challenges facing human rights and development in countries of Southern Africa. It was further agreed in 1998 by members of SAHRiNGON at their Annual General Meeting in Lusaka, Zambia that the members in each country should establish their country chapter.

As a result SAHRiNGON-Tanzania Chapter was established in 1998 and was registered in 2004 under the Tanzania Companies Act law as a private, voluntary, non governmental, and non- partisan network organization established to ensure government implementation of its commitments under human rights instruments and other international instruments for realization of development in the country.

Vision Statement

SAHRiNGON Tanzania Chapter envisions a world in which all human rights are enjoyed fully by everyone.
Mission Statement

SAHRiNGON Tanzania Chapter exists to improve the performance of its members in the promotion and protection of human rights through capacity building, advocacy, and mobilization for collective action, coordination and monitoring implementation of human rights.

2 Objective of the assignment.

Currently SAHRiNGON is at the end of its 3 years strategic plan (2008/2011). Members needs assessment and evaluation of our ending strategic plan is required so as to obtain a baseline for the new strategic plan. Therefore the main objective of this assignment is to assess capacity needs of the members and evaluate the ending strategic plan 

Thus a competent consultant shall be hired to carry out the assignment. In particular the consultant should:

In relation to members need assessment

2.1 Assess the skills, expertise and experience of the organization.

2.2 Assess the governance issues if are adhered to and.

2.3 Assess financial capacity of the members’ organization.

In relation to evaluation of strategic plan

2.4 Assess the implementation of our ending strategic plan
3 Methodology

The Consultant is expected to:

3.1 Undertake a preparatory review of relevant documentations including but not limited to SAHRiNGON’s constitution, ending strategic plan, organization review report, monitoring and evaluation matrix progress report and other report developed by other stakeholders but have vital information with regard the implementation of our ending strategic plan.

3.2 With the use of elicited information from 3.1 above undertake the following:

3.2.1 Translate activities into costs, i.e. the consultant will present the budget broken into consultancy fee and other expenses in Tanzania shillings.  
3.2.2 The broken down expenditure, upon agreement, will constitute       the Contract sum.

3.2.3 Our payment will be done into two equal installments but subject to agreement between the two. 

4 Duration

The assignment is expected to take a maximum of 13 days starting from 15th December, 2011. The consultant is expected to apportion the days into a work plan which he will share with the Management of SAHRiNGON-Tanzania Chapter.

5 Qualifications for a Consulting Firm and Remuneration

5.1 The sought consultant should possess the following: 

i) At least Masters Degree in any social science disciplines coupled with proven experience in human rights for at least three years. 
6 Deliverables

i).
Members needs assessment report

ii).
Evaluation report

7 Commencement 

The contract shall come into effect on the date of signing during which the Assignment shall commence. The work is urgently required and the consultant is required to indicate the number of days they will need to accomplish this task.

============Human Right for All==============

Appendix 2: Result Based Monitoring and Evaluation Matrix

1. Monitoring, Advocacy and Outreach Department

1.1 Key result area: Human Rights

Goal 1: To create a Tanzanian society that  respects and observes human rights for all.
Strategic Objective: To increase the number of members reporting on human rights violations to human rights bodies at national, regional and international levels through improving members’ monitoring and reporting skills from 14%  to 25% by December 2010

	Planned Activity
	Implementation


	Expected Result
	Actual results 

	1. Develop advocacy strategy
	Through FK exchange program, a volunteer from HURINET-Uganda in collaboration with other staff members developed advocacy strategy guide in August, 2011.

Jointly with WOPATA have developed  an advocacy strategy specifically on PETS in December, 2011 
	Advocacy strategy guide 


	1. ‘Advocacy Strategy on Human Rights Development, 2011’‘ paper available electronically.

2. ‘Joint Advocacy Strategy For SAHRiNGON and WOPATA Emanating From PETS Findings In Kilosa, Muheza, Mufindi, Bahi and Mpwapwa Districts In Tanzania’ paper available electronically.

	2. Organize and conduct training/capacity building on monitoring and reporting on human rights violations
	Done every year

9 October 2009 (2009/10)
23 April 2010 (2009/10)
23 June 2011 (2010/2011)
	Capacity building training to members  on ratified human rights instruments and on monitoring and reporting skills done annually
	Year  

 No of members

	Days
	Place

	
	
	
	2009

62
	1
	TEC

	
	
	
	2010

20
	2
	Giraffe Hotel

	
	
	
	2011

52
	1
	TEC

	3. Prepare and submit to UN or Africa Union human rights instruments monitoring bodies  one Shadow Report/ alternative or NGO report annually
	Workshops for members to coordinate and mobilize them  for ratification and domestication of international human rights instruments (ICCPR –OP 1&2) done annually
	Government pressured to work on HR recommendations
	Year
	Report
	No of NGOs

	
	
	
	2009
	CCPR

ACHPR

	45

	
	
	
	2010
	NONE
	NIL

	
	
	
	2011
	UPR

	50

	4. Shadow reports, or NGO report, or alternative report, or communication or complaint  to the UN  human rights treaty bodies  and/or the African Commission  on Human  and Peoples’  Rights  done annually
	Done 2 reports
	Government pressured to work on HR recommendations
	Year
	Report
	

	
	
	
	2008
	ACHPR
	

	
	
	
	2009
	ICCPR

	

	
	
	
	2010
	Nil
	

	
	
	
	2011
	UPR
	

	5. Surveys conducted in DSM  to collect views and information of different stakeholders  on the application of death penalty in Tanzania
	Partially done in 2010. A draft is available. Not validated nor published due to lack of funds
	Views on death penalty compiled
	The available draft has not been validated nor published. 

	6. Awareness raising materials against the application of death penalty in Tanzania produced
	Produced T-shirts and badges worn during peaceful marches


	Materials available and distributed to marchers and members
	Oct 2008 T-shirts

Oct 2009 T-shirts

April 2010 badges

Newsletter

	7. Workshops  organized for members, media  & stakeholders on abolition of death penalty
	Done during  AGM
	More activists are informed on death penalty
	9 Oct 2010, 

38 journalists attended. 

	4. Coordinate and organize members to advocate for ratification and domestication of human rights instruments.
	Done at Dsm in a 

SAHRiNGON  workshop
	Members are more informed on HR
	Some members trained on HR issues

	5. Prepare and submit annually a communication (complaint) to the international, regional or national human rights bodies
	Efforts taken to make death sentence illegal
	Death penalty abolished
	Misc Civil application No 67/2008: Court to declare death penalty unconstitutional

	6. Monitor, document and advocate for government implementation of  the United Nations Declaration on Human Rights Defenders 
	Not done
	Government implantation of HR improved
	Nil

	7. Mobilize members  to mark and commemorate international, regional and national human rights days annually.
	Organised peaceful marching with a particular agenda, such as a compliant why a certain convention has not been ratified
	Mass awareness on HR  increased
	Every year marked 16 days of activism which peaked on the 10th  December, the Human Rights day

1st  – 15th  Dec 2008 law students staged a moot court in Dodoma to highlight HR issues

10th Oct 2009 HR of PLWA

9the Oct 2010Inauguration of the report on the  2010 General Elections, campaign on the need for new constitution, 

10th Dec 2011  HR day

	8. Conduct ministerial round table discussions for members to advocate for ratification and domestification of international and regional human rights instruments.
	Not done
	domestification of international and regional human rights instruments.
	Nil

	9. Produce advocacy and awareness raising materials, i.e. booklets, fliers, T-shirts and posters
	Production of T-shirts, caps and badges
	Material available and distributed to marchers and members
	· Produced policy briefs

· 2 newspapers

· T-shirts

· Badges

· 2 shadow reported

· SW report

· 3 Annual Reports

· Advocacy strategy


1.2 Key result area: Gender equity and equality

Goal 2: Decrease human rights violations against marginalized groups: women, children, people living with disabilities and refugee to promote gender equality.

Strategic Objective: To coordinate members in advocating for the repeal/amendment of at least two gender insensitive laws  in Tanzania by 2010 and enactment of at least two gender sensitive laws by 2010.

Key Activities:

	Planned Activity
	Implementation


	Expected Result
	Actual Results 

	1. Conduct one day workshop in Dar es Salaam to SAHRiNGON members, media and other stakeholders to raise their knowledge on the identified gender sensitive laws
	Not done
	Workshop conducted
	Nil

	2. In collaboration with members organize two  parliamentary roundtable discussions in Dar es Salaam to advocate for repeal/amendment of identified gender sensitive laws
	Not done
	Round table discussions held
	Nil

	3. In collaboration with members organize two  ministerial  roundtable discussions in Dar es Salaam to advocate for repeal/amendment of identified gender sensitive laws
	Not done
	Ministerial round table discussions held
	Nil

	4. In association with members organize and conduct media workshop
	Not done
	Media workshop organized
	Nil

	5. Organize for members to participate in the parliamentary sessions in Dodoma to advocate for the repeal and amendment of the laws
	Not done
	Members’ interaction with MP 
	Nil

	6. Produce advocacy and awareness raising materials
	Not done
	Materials available and distributed
	Nil


1.3 Key result area: The right to development and poverty reduction

Goal 3: Promote the right to development for poverty reduction

Strategic Objective: Empower and build capacity of SAHRiNGON members to hold government accountable and advocate for the effective implementation of:

· The UN declaration of the right to development

· The National Strategy for Growth and Reduction of Poverty (NSRGP)

· Government programs and projects including: 

· The Mwananchi Empowerment Fund

· Business Formalization Programme

· Public Expenditure Tracking Survey (PETS)

· Small Entrepreneur Loan Facility (SELF)

· The Tanzania Social Action Fund (TASAF)

Key Activities: 

	Planned Activity
	Implementation


	Expected Result
	Actual results 

	1. Conduct research and collect annually from SAHRiNGON members and other sources on government implementation of the 2005 NSRGP and other development strategies in Dar es Salaam and in nine selected rural districts
	Not done
	Research papers
	Nil

	2. Conduct 9 consultative meetings with local leaders and other stake holders in the 9 selected districts to verify and collect more information
	Not done
	Consultative meetings held
	Nil

	3. Conduct training annually to SAHRiNGON members in 9 selected districts on monitoring and reporting on PETS
	Not done
	Training done annually
	Nil

	4. Conduct ministerial/ parliamentary meetings annually in Dar es Salaam and Dodoma to share the findings on monitoring the implementation of NSGRP and other national development strategies.
	Not done
	Ministerial/ parliamentary meetings done annually
	Nil

	5. Produce and publicize the fact finding report on poverty issues.
	Not done
	Report on poverty issues
	Nil

	6.Conduct peaceful march and Country Forum in Dar es Salaam on poverty issues raised  in the findings, the consultative meetings, national and global Social Watch Reports
	Not done
	Marches on poverty conducted
	Nil

	7. Conduct 2 press meetings annually on monitoring and implementation of NSGRP
	Not done
	Press meetings on implementation of MKUKUTA held
	Nil

	8. Produce advocacy and awareness raising materials
	Not done
	Advocacy materials on economic issues produced
	Nil


1.4 Key result area: HIV/AIDS and Human Rights

Goal 4: Promote and protect HIV/AIDS related human rights in Tanzania and specifically at members’ work places.

Strategic Objective: To raise awareness on HIV/AIDS and human rights and build the capacity of SAHRiNGON members to develop HIV/AIDS policy at their work places by 2010.

Key Activities:

	Planned Activity
	Implementation


	Expected Result
	Actual results 

	1. Conduct training to members on connection between HIV/AIDS and Human Rights
	Not done
	Members trained on  connection between HIV/AIDS and Human Rights
	Not done

	2. Visit members to collect and analyses information on HV/AIDS based stigma, discrimination and human rights.
	Not done
	Information on HV/AIDS based stigma, discrimination and HR collected 
	Not done

	3.Prepare and develop HIV/AIDS  and human rights training manual as a tool for training members
	Done in 2008/09
	Training manual available
	Copy of manual available

	4. Conduct workshop to SAHRiNGON members for developing and implementing their HIV/AIDS work place policies.
	Done in 2009
	Members have HIV/AIDS workplace policies
	Some members have it, although not necessary through SAHRiNGON

	5. Prepare a training manual on HIV/AIDS related human rights at work places.
	3 members have a training manual for their organisation
	Manual
	Copy of manuals not seen

	6. Organize workshop to 70 SAHRiNGON members in Dar es Salaam on HIV/AIDS related human rights issues and train them to develop HIV/AIDS policy at their workplace
	Not done
	Members trained how to develop HIV/AIDS policies
	Not done

	7. Produce advocacy and awareness raising materials, i.e. booklets, fliers, T-shirts and posters``
	Not done
	Materials available for distribution
	Not done


2. Members and Networking Department

2.1 Key result area: Improve member organizations performance capacity

Goal 5: Strengthening human rights movements in Tanzania
Strategic Objective: members’ capacity building on human rights, management and development issues and increase collective action against human rights from 3 in 20007 to 10 by 2010

Key Activities:

	Planned Activity
	Implementation


	Expected Result
	Actual results 

	Conduct members’ training on organizational development
	Done in DSM from 31 May to 2 June 2011. Attended by 15 participants
	Members trained on organizational development
	15 participants trained

	Train members on proposal writing and fund raising skill
	Not done
	Members trained on proposal writing and fund raising skill
	Not done

	Train members on internal monitoring and evaluation


	Not done
	Members trained on  internal monitoring and evaluat.ion


	Not done

	Empower and assist members to provide legal aid services to marginalized groups
	Not done
	Members trained to provide legal aid services to marginalized groups.


	Not done

	Promote and advocate for the recognition of paralegal work in Tanzania
	Not done
	Paralegal aid services to marginalized groups recognized
	Not done

	Train members on human rights and legal issues
	Not done
	Members trained on  human rights and legal issues
	Not done

	Train members on application of information and technology
	Not done
	Members on application of information and technology
	Not done

	Produce advocacy and awareness raising material.
	Done
	
	· Produced policy briefs

· 2 newspapers

· T-shirts

· Badges

· 2 shadow reported

· SW report

· 3 Annual Reports

Advocacy strategy 


2.2 Key result area: Networking with other like minded coalitions

Goal 6: Ensure effective implementation of regional and international voices to human rights violations and concerns at national levels

Strategic Objective: Improve networking and sharing of information and expertise at national, regional and international levels

Key Activities:

	Planned Activity
	Implementation


	Expected Result
	Actual results 

	Develop networking strategy and identify HROs at all levels to work with.
	Developed membership rules in 2009

Did in house training on advocacy strategy
	
	Membership rules are available 

	Attend and participate in HROs meetings
	Attended several meetings
	
	SAHRiNGON  visible in HR meetings

	Create and update members 
	Done through correspondence and physical visits to members’ premises
	Members have been clustered according to areas of operation
	Copy of updated list of members available

	Maintain and update SAHRiNGON website
	Done
	
	Website was updated periodically

	Conduct consultative meetings  with regional SAHRiNGON chapters
	Done in DSM, Giraffe hotel, 21st – 22nd April, 2010, organized by SAHRiNGON – Tanzania Chapter
	
	

	Establish regional SAHRiNGON secretariat
	Not done
	SAHRiNGON regional secretariat established.
	SAHRiNGON regional secretariat not established

	Mobilise and coordinate regional members for implementation of regional activities
	Not done
	Regional activities identified and done regionally
	Not done

	Conduct internal and external evaluation of all activities monthly, quarterly  and annually
	External evaluation of SWP 2009 – 2010 done.

Monthly and yearly valuations  not done
	Internal and external evaluation of all activities monthly, quarterly  and annually
	Not possible to do so frequently

	Produce advocacy and awareness raising materials
	
	Materials available and distributed
	Done through other programs


3. Finance and Administration Department

3.1 Key result area: SAHRiNGON institutional capacity
Goal 7: Strengthen institutional operating capacity

Strategic Objective 1:To improve the institutional, organizational, managerial, administrative  and operational capacity of the country  secretariat of SAHRiNGON –Tanzania chapter by 2010
Key Activities:

	Planned Activity
	Implementation


	Expected Result
	Actual results 

	1.Develop fund raising strategy 
	Request for funding were prepared and reported to BOD
	Fund raising strategy  available 
	fund raising strategy has not yet been prepared

	2.Develop financial accounting manual
	Under facilitation of consultants, the Chapter prepared accounting procedures manual and approved by the Board in August, 2009
	Manual available
	Manual available 

	3.Put in place financial and staff policies, systems and procedures
	Under facilitation of Reliable consultants, the Chapter prepared Financial regulations and approved by the Board in August, 2009

Under facilitation of Ms Anissa, the Chapter prepared Human resources manual, procurement manual, Travel policy and payment procedures manual
	Financial and staff policies, systems and procedures in place
	Financial regulations and approved by the Board in August, 2009

Human resources manual, procurement manual, Travel policy and payment procedures manuals available 

	4.Fund raise for staff salaries and wages
	The Chapter has been able to raise salaries for its employees for 2009, partly for 2010 & 2011.

Despite of partial salaries payment, employees have been able to carry out activities specified in the strategic plan
	Personal emoluments paid
	At the beginning there were no sufficient funds to pay for salaries.

Funds were available for 2009, partly for 2010 & 2011.

	5.Conduct AGM
	The Chapter has been able to conduct all Annual General Meetings for 2008, 2009, 2010.
	AGMs held every year
	AGMs held every year

	6.Conduct quarterly BOD meetings
	Conducted BOD meeting quarterly
	Conducted BOD meeting quarterly
	Conducted BOD meeting quarterly

	7.Cover office running expenses
	The Chapter has been able to cover all the office running expenses for 2008, 2009 & 2010
	Office expenses are financed
	Office expenses are financed

	8.Conduct staff training
	Staff attended seminars and short courses
	Staff are trained 
	Staff attended seminars and short courses

	9.Purchase office equipment
	Computers air, conditioners purchased
	
	New office is well furnished and equipped

	10.Conduct planning workshops annually
	Done through workshops and seminars organized by others
	
	Staff informed on planning

	11.Purchase one office vehicle
	The vehicle was purchased Land Cruiser Prado in 2008 for Tshs 25,500,000 but it was confiscated by the Government through Tanzania Revenue Authority.
	
	SHARiNGON has no official vehicle 


Appendix 3: Sources of Funds and Expenditure 2008/09 – 2010/11

SUMMARY INCOME
	SOURCE OF FUNDS
	 July to December  2008 
	 January to December 2009 
	 January to December 2010 
	 January  to July 2011 
	 TOTAL STRATEGIC PLAN  

	 OXFAM - NOVIB GCAP 
	                              170,000,000 
	                       122,429,664 
	                         49,627,157 
	                                           -   
	                       342,056,821 

	 OXFAM NOVIB SOCIAL WATCH 
	                                 80,755,207 
	                       149,636,256 
	                         49,627,157 
	                         81,792,060 
	                       361,810,680 

	  PACT Tanzania  
	                                 17,402,910 
	                           1,575,943 
	                         32,400,000 
	                         97,080,109 
	                       148,458,962 

	 SIDA STRATEGIC PLAN 
	                              241,832,350 
	                       258,419,347 
	                         13,000,000 
	                         13,000,000 
	                       526,251,697 

	 SIDA SHADOW REPORT PROJECT 
	                                   9,924,075 
	                                           -   
	                                           -   
	                                           -   
	                           9,924,075 

	  HURINET / FK Exchange Program 
	                                                  -   
	                                           -   
	                         60,630,000 
	                         20,807,295 
	                         81,437,295 

	 ARAS  HIV Program 
	                                                  -   
	                                           -   
	                         14,000,607 
	                                           -   
	                         14,000,607 

	 FCS 
	                                                  -   
	                                           -   
	                                           -   
	                                           -   
	                                           -   

	 GAP TANGO 
	                                                  -   
	                                           -   
	                                           -   
	                                           -   
	                                           -   

	 General Fund 
	                                                  -   
	                                           -   
	                                           -   
	                           4,000,000 
	                           4,000,000 

	 TOTAL INCOME 
	                              519,914,542 
	                       532,061,210 
	                       219,284,921 
	                       216,679,464 
	                   1,487,940,137 


SUMMARY OF EXPENDITURE
	SOURCE OF FUNDS
	 July to December  2008 
	 January to December 2009 
	 January to December 2010 
	January  to July 2011 
	 TOTAL STRATEGIC PLAN  

	 OXFAM - NOVIB GCAP 
	                              114,233,100 
	                       123,501,986 
	                         68,507,810 
	                                           -   
	                       306,242,896 

	 OXFAM NOVIB SOCIAL WATCH 
	                              122,464,466 
	                       118,881,600 
	                       103,993,856 
	                         18,211,000 
	                       363,550,922 

	  PACT Tanzania  
	                                 63,466,128 
	                           9,030,000 
	                         31,525,000 
	                         55,290,700 
	                       159,311,828 

	 SIDA STRATEGIC PLAN 
	                              110,331,198 
	                       269,439,609 
	                       155,035,066 
	                           1,000,000 
	                       535,805,873 

	 SIDA SHADOW REPORT PROJECT 
	                                                  -   
	                                           -   
	                                           -   
	                                           -   
	                                           -   

	  HURINET / FK Exchange Program 
	                                                  -   
	                                           -   
	                           8,174,480 
	                         60,390,154 
	                         68,564,634 

	 ARAS  HIV Program 
	                                                  -   
	                                           -   
	                         11,363,200 
	                                           -   
	                         11,363,200 

	 FCS 
	                                                  -   
	                                           -   
	                                           -   
	                         12,994,444 
	                         12,994,444 

	 General Fund 
	                                                  -   
	                                           -   
	                                           -   
	                                           -   
	                               460,000 

	 Total Expenditure 
	                              410,494,892 
	                       520,853,195 
	                       378,599,412 
	                       147,886,298 
	                   1,458,293,797 

	 Balance carried forward
	                              109,419,650 
	                         11,208,015 
	                    (159,314,491)
	                         68,793,166 
	                         29,646,340 


Notes: 2008 Accounts 
 For the ON GCAP grants of TZS 170,000,000 were received on 25th September 

 For the ON SWP a first installment of TZS  82,000,000 was received on 21st January 2008. 
A second instilment OF tTZS90,000,000 was received in July 2008 

 For the SIDA Strategic Plan grants equal to TZS 242 ,000,000 were received on 25th September 2008 
 Appendix 4: Names of Persons Interviewed

	No
	Name
	Organisation and Designation

	1
	Ms  Martina Kabisama
	SAHRiNGON National Coordinator

	2
	Dr Emmanuel  Kandusi
	SAHRiNGON Chair person 

	3
	Mwakagenda
	Policy Forum

	4
	Mr. Armando Swenya
	SAHRiNGON Head of Development and Networking

	5
	Mr. Godfrey Benezeth Kweka
	SAHRiNGON Head of Finance and Adminstration

	6
	Ms Kambibi Kamugisha
	SAHRiNGON Head of Advocacy, Monitoring and Outreach Department

	7
	Mr. Shabani Mwenda
	Assistant Finance Officer

	8
	Ms Agness Michael
	Program Officer
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� www.pacttz.org/gov_pet.html 





� � HYPERLINK "http://www.ambadaressalaam.um.dk/en/menu/Ab" �www.ambadaressalaam.um.dk/en/menu/Ab�...


� http://tanzania.nlembassy.org/services/development-cooperation/development-cooperation%255


� See http://www.amnestyusa.org/research/reports/annual-report-tanzania-2011


� PACT Tanzania is a field office of PACT, itself receiving funds from abroad.


� Apart from members, the training was attended by 5 FBO, 6 MPs, 8 diplomats, 1 from CHRAGG, and one representative from the following ministries: Legal Affairs and the Constitution, Health, Agriculture, and Finance and Planning. Resource persons came from the University of Pretoria, South Africa and the School of Law, USDM


� African Charter on Human Peoples Rights (ACHPR)


� Universal Periodic Report (UPR)


� International Convention on Political and Civil Rights (ICCPR). From this report the UN compiled recommendations for the Government of Tanzania
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