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1. Introduction:
This is a post evaluation report of the project titled Strengthening Good Governance to marginalized women.
Even though there are remarkable efforts to improve women’s situation, still we have many major problem concerning gender equality and equity in the society. Cultural values and norms caused untold pain and suffering to women including battering, being despised, molestation and other tortures. Women in Rungwe District reduced to being an object and a tool of the household. All the domestic work fell on women shoulder, even worse, women believed to be witches and many are killed and tortured.

Our organization has been in the field of   women support over the last five years and has built technical competence in providing support through strengthening good governance to Marginalized women in Rungwe District. 
2. Participants Attended

· Wards and village leaders.

· Members from NGO i.e. Planet vision, ELCT, Youth empowerment Centre and community members

	No
	women
	Men
	Total

	1
	                 39
	                     11
	50

	Total
	50


Evaluation meeting Methodologies.

· Focus Group Discussions.

· Use of questionnaire.

· Questions and answers
What was planned in this Evaluation Meeting.
· Invitations of different stakeholders.
· Explanation of  the objective of  meeting
· Views, opinions and recommendations of stakeholders.
· Way forward.

3. Objective of evaluation meeting.
To share views and opinions of the implemented project and assess areas which needs more improvements.

4. Achieved issues observed by Stakeholders:
· The project has been accepted by the community members in all targeted areas.

· It is observed that the project can reach many people in the community due to the fact that trained participants are within community and were able to reach a good number of people in very remote areas i.e. each trained TOT reached more than 50 people in the community.

· Local Government leaders participated well and were more supportive in logistical arrangement.
· 6 Women cases concerning property grabbing in Kisondela, Bulyaga and Kyimo were solved by trained participants without going further to the court.
· There are more than 3 formed economic groups of women in fighting against poverty in Kyimo and Lufingo wards.

· There is evidence that as we go on discrimination and stigma to Women will be the story of the past; this is because dissemination of education about effects of women violence touched many people in the community.
· There are 17 women who joined wards executive committee to represent other women in Bulyaga, Bujela, Msasani, Kisondela and Lufingo
· Male involvement on fighting against women discrimination and abuse were good and accepted by community..

6. Challenges.

· Poor infrastructures in very remote areas remain challenge in our work because in some area you must leave a motorbike and walk by foot to a long distance.

· It is observed that more women know well about their rights but are not in taking action due to fear of witch craft, their issues remain unsaid. 
· Lack of money to make follow up to some issues which need legal assistance to lawyers.
7. Opinions and Views from Stake holders.

Stake holders were very happy with the project and asked SHANGWE to continue with this training because it is useful to marginalized women especially those in remote areas, where they lack information on women rights and services from Government structures.

They also recommended that Peer to peer communication and provision of this support to women empowers both parties and contributes to the overall goal of strengthening women understanding on their rights and hence, accessing Government services.
They also said that networking is essential ingredient for the sustainability of any development intervention, formed groups should network in order to help each other. Through networking they can ensure proper utilization of scarce resources. Participants so far advised to conduct training on networking skills in order to ensure good and sound networking relationship with other legal offices.
8. Way Forward.
Continue implementing this project especially in very rural areas where government services seems to be limited. It was also discussed that Shangwe should cover the all District and make more efforts to train men because in this project men were the one who made the project to reach the proposed goal.
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