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Project Name: Strengthening Good Governance to Marginalized Women in Rungwe District.
Evaluation  Report of Shangwe Counseling Centre (SHAC)- Rungwe District

For 1 Year March – February 2012
Introduction
This is Evaluation report to be carried by Planet Vision in Four Wards of Rungwe District.
Objective.

· To determine if the project has reached or achieved expected results.

· To assess areas of success and failure and remade areas that needs improvements.
Selection of wards and participants to be visited

We have selected 4 wards in Rungwe District i.e Bulyaga, Mpuguso, Kyimo, and Lufingo. Our selection criterions for these four wards were based on the following reasons:

· According to the project manager, these are the wards which have street that are easily accessible and can be visited easier in a short time.
· Their streets are nearby and we can visit as many women and men as we can in a short period of time.

· They have reasonably received many sessions concerning women rights as compared to other areas except those wards of Lufingo and Kisondela of which, they are far from Rungwe Town and their villages are scattered and hence, the coverage per day will be low.

· In total they cover 92% of the total targeted population per project implemented.
Visited Areas
We visited four wards (Bulyaga, Mpuguso, Kyimo and Lufingo) Mpuguso has 5 streets which are Isuba, Isajilo, Mpumbuli, Mibula, Kasyeto and Mpuguso. We planned to visit all women trained on Good governance in these villages which in total are 19, we visited all trained TOT but in six houses we could not found any body at home.
Bulyaga has seven villages which ar Kanisani, Mabonde,Lubalisi, Mpindo,Bulyaga juu, Bulyaga Kati and Igamba  We also planned to visit all  women trained on Good governance in these villages which in total are 14 . We visited all trained TOT but in three houses we could not found any body at home.

Kyimo has five villages which are Ilenge, Kyimo,Katabe, Kibisi and Syukula. We also planned to visit all women trained on Good governance in these villages which in total are 21 we visited all trained TOT but in four houses we could not found any body at home.

Lufingo has Six villages which are Simike, Lugombo ,Kalalo, Itete, Kagwina and Ilalabwe. We also planned to visit all women trained on Good governance in these villages which in total are 17, we visited all trained TOT but in seven houses we could not found any body at home.

Procedures followed.

Questionnaire was prepared with questions that focus the project activities; we also conduct home visit and focus group discussion. Exercise went by reviewing expected outcomes and indicators in this project. 
4. M&E Findings
Target Population

Women and Men i.e. 93 women and 57 Male

Ward and Village leaders 60
Outcome 1

Understanding of good governance in gender perspective increased to women in Kisondela, Bulyaga, Kyimo, Mpuguso, Lufingo and Bujela wards by the end of December 2011.
Indicators.
· Number of women competing for leadership positions like committee, and in full council.

· Increased women representation in decision making bodies at wards and village level. 
Observation.
During our M&E work we noted that women are now accepted by men in Rungwe District than before, example in Msasani there is one woman selected to be a Ward executive officer, According to her, her voice was heard during Shangwe Campaign on advocacy meeting with Rungwe policy makers. The District decided to appoint her as a ward executive officer in Msasani ward. 
In katumba ward we have two women appointed to be one of the members of Ward Tea Committee; this is to represent other women especially during tea harvest where by farmers are to send their tea harvest to the tea market located in Tea Company in Rungwe District. Before women were not represented in this tea committee which caused many women remain without being paid their harvest or delay on payment. These issues indicated that the above indicators accomplished. We have also 5 women who entered in Katumba decision making body in ward council committee and are now settling land issues.
Recommendations.

We recommend to the management of Shangwe to recruit Professional lawyer who will work day to day with Shangwe and help a large number of women in community who are facing with different challenges within their families and community at large. 

Indicator 2
Enhanced Capacity of 60 ward leaders on human rights for women in six wards of Kisondela, Bulyaga, Mpuguso, Lufingo and Bujela wards by the end of December 2011.
Observation.
In our work we noticed that ward and village leaders are the one who attend different women issues in their community setting. But the way problem were taken was critically discriminate and abuse women. For example the ward leader from Kyimo ward explained well that he was the one who stigmatized women, and this was because of lack of understanding on the rights of women, so after being trained issues that touching women crisis are now went smoothly without going far to the court.
Outcome 2.
Reduced poverty among 150 marginalized women in six wards of Kisondela, Bulyaga, Kyimo, Mpuguso, Lufingo and Bujela wards by the end of December 2011.
Indicators
· Percentage of women with sustainable access to improved government services in Kisondela, Bulyaga, Kyimo, Mpuguso, Lufingo and Bujela wards by the end of December 2011.

· Availability of economic opportunity for marginalized women

Observations.
On our transit walk during this exercise we found many women gathered in Wards i.e. Mpuguso ward office, Katumba and Bulyaga wards, after reaching there we found a community development worker educating women on how to access birth certificates for their children , and distribution of community health fund Cards were going on. This came into our head that the indicator number 2 were fulfilled because it was only Men with few women who were supposed to attend meetings in villages like this, women were the ones who remain at home to continue with overloaded domestic work.
We also found a group called WORTH Group located in Katumba ward, this is an economic group responsible for economic work, and each member of the group has to contribute 6500 per week the day of Tuesday. The exercise went the whole year, where by at the end of the year every body has to get her share according to her contribution, The group is like vikoba because all procedures went like Vikoba procedure, we asked one women called Neema Kalundwa who told us that she benefited a lot to this group because apart from getting their share at the end of the year they also get loans with very small interest per month, she continued that when you want to loan 100,000/= you requested to return 110,000/= per 1 months.
Recommendations.
We advice Shangwe to now implement economic strengthening projects in these wards because women now knows their rights they just need to be empowered economically to as to start their own business and fight poverty.

General review of the Project

On our review of the general trend of the exercise, we noted some areas which need improvements these areas included selection criteria of the participants were not satisfactory, in the same house 2 participants were participated in training, these hinders the process to cover large area per village.
Shangwe should also prepare certificates of attendance or identity cards to the participants in order to help them accepted easily by community. 
Means of transport is also a big concern to them; if possible Shangwe should provide bicycles to the trained TOT so that coverage per day will be high. 

Shangwe should also include budget for legal assistance for women especially on issues of property grabbing, because we found some women who needs legal assistance but to some areas money was a big obstacle.

Lastly we came to realize that the approach used by Shangwe was Functional, this approach was their plan to train Men on the rights of women, these men are now acting as education agent to educate other men to stop stigma against women and bear in mind that all human being are equal in terms of human rights.
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