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TRAINING REPORT

Introduction and Background

This is a Training Report covering the period between 9th January, 2012 and 21 January, 2012 prepared by George Vedasto- HERO - Project Coordinator. It is prepared today on Thursday January 26, 2012.
Human Rights, Environment and Research Organisation (HERO) wanted to equip lobbying and managerial skills to its members and conducting one day training on environmental laws to 20 community members. It applied for the fund for the said purpose to the Foundation for Civil Society. Fortunately enough the proposal was accepted and the Foundation for the Civil Society disbursed to Hero’s account five million on 26th Dec, 2011 to facilitate training on building Lobbying and Managerial Skills for 12 personnel. HERO made arrangements for training to its 12 members which commenced on 09th January, 2012 up to 13th January, 2012. Then on 20th January HERO conducted one day training on environmental laws and regulations to 20 community members residing at Nyamagana mashariki.
Implementation of the project
Participants showed up as expected and we had three trainers who were conversant to the topics.  Training were centered to the proposed topics, that is how to prepare project write up, leadership and organization management skills, lobbying and advocacy skills and finally community members were able to know what are provided under environmental laws. Rights and obligations were taught.
 The project had four activities which involved building capacity of members on project write up, managerial and leadership skills, lobbying and advocacy skills and training of 20 community members on environmental laws. We managed to do each and every activity. The project was successful though we can not say it is 100 percent because it is pre-mature as some of achievements will be assessed by the end of March and due to reality that acquiring skills is a process as opposed to event. We hope with time, we will confidently say we achieved our objective in certain percent which will be measured by our work performance.
Before the training we had no member trained in project write up, organization management skill and in lobbying and advocacy skills. After implementing the project, we have 12 members with ability to prepare write up, with organization management skills and who are trained in lobbying and advocacy skills.

Again, before the project environmental laws were not known to many community members including 20 members who attended one day training on environmental laws. After implementing the project, awareness on adhering to environmental law and regulation has been increased. We went to street of Nyamagana mashariki and find people sharing what we taught during the training. What surprised us, those who were sharing training stories, no one attended the training.
Members proposed continuous training and updates in all aspect of managing the organization. Further, they proposed training on basics of financial management and project monitoring and evaluation which are very crucial in order to make our organization more strong.  
Lessons learned
That we were preparing proposals without formula in mind to guide us. We were stating the problem as it is without considering logical relationship of issues. The formula in preparing logical frame work analysis we learnt during the training will improve our future proposals. 
That good leadership is determined by balancing task, team, and individual responsibilities. And that leader’s behavior impacts on their effectiveness. So the best leaders are those who can use many different behavioral styles and use the right style for each situation.
Also we learnt that lobbying and advocacy is a process which involves identifying issues, setting goals and objectives, developing a message and identifying targeted audience, building support by creating alliances, developing implementation and activity plan for the advocacy work, plan implementation, monitoring and evaluation and revision of advocacy plan.
Thanks
First we thank the Foundation for Civil Society for its herculean task of building civil societies in Tanzania and for financing our project. Secondly we thank the Ward Executive Officer of Nyamagana and Street Executive Officer of Nyamagana Mashariki for their positive participation in our project. They were very cooperative. For example when we asked them to organize members for environmental law training they were very quick and time conscious. Thank you all.
Recommendations
There should be continuous training on all aspect of organization management. Members proposed at least annual update on project and organization management. We kindly ask the Foundation for Civil Society to consider this request.
That five million is not enough to conduct training for capacity building.

This was experienced during implementation of our project. We thank the Foundation for Civil Society have seen this.
Community members are not aware of environmental laws. They live in dirty streets because of lack of environmental health education. They wish environmental heath education would reach the community at least people will know that they have a duty to keep environment clean. That fear of law can change the situation though at low percentage. They proposed training on environmental law to extend to many people as possible. This will help them to make each other responsible. Therefore we request the foundation to continue supporting capacity building to community members.
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