REPORT OF  THIRD  TWO  DAYS  OPEN  FORUM  FOR  COMMUNITY  MEMBERS  ON  ENVIRONMENTAL  CONSERVATION  IN WEST  DISTRICT HELD AT ELIMU MBADALA CONFERENCE HALL

FROM 26 -27 NOVEMBER 2011
Day one
The forum was officially   opened   by Mr. Ali M. Ali, West District’s Administrative officer (DAO). In his opening remarks he argued the    participants to be very attentive so as to fully benefit from topic to be presented. He said that is an opportunity for them  to  acquire  the  skills   about     of  National Environmental  Policy of Zanzibar, Zanzibar  Environmental  Issues  and challenges Particularly  in  West  District,  Integrated Costal  Zone  Management  (ICZM) and  The  Role  of  Community  Members in  Environmental   Conservation.  
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Mr. Ali Mohd, West District Admnistrative Officer opening the forum

DAO hailed   CODECOZ  for its  decision  to start this  project   in West  District  the  area  which  has complex  environmental  problems due to ever increasing of its population and increased demand of both renewable and non-renewable natural resources.  He mentioned illegal   sand   mining, stone quarrying, deforestation and improper ways   of solid waste disposal to be among the problems causing degradation of environment in the district. He further said that participants should use the knowledge gained during the forum in managing the problems in their localities, and should lobby others to join hands in the conservation and protection of environment.

Before welcoming DAO to deliver his opening remarks, CODECOZ’s Executive   Secretary, Capt.  Hamza M. Omar gave short description on   the Organization’s profile that included vision, mission and main and specific objectives. He stated   that CODECOZ vision   is Healthy and Sustainable Environment for Better life, while its mission is to promote active participation of the community to take part in environmental management. He further said that CODECOZ intends to see active community participation on environmental conservation in their localities as the outcome of this project.
First Presentation: National Environmental Policy of Zanzibar.

This paper was presented by Capt. Hamza M. Omar.  In his presentation he highlighted on the meaning   of policy and its significance. He also touched on the main policy issues and statements of the policy and programmes of implementation. (The paper is attached as Appendix 1)
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Capt. Hamza M. Omar  presenting a paper on National Environmental Policy of  Zanzibar
Issues Raised   From the   Participants. 
· There  is  a need for  the   community  to  join  together   in order  to  combat  the  illegal  resources  uses.  

· The  central  Government   should prohibit  the  cutting  of large  trees  and  motivate the  community  to  plant  more trees.

· The  central  Government   should   conduct   Environmental   Assessment  Impact   before  allowing  the  place  to be  used  for  mining.

· In  order  to  remove  settlement   in the  agricultural   areas   Government   should  emphasise   the  people  to  build their houses at  coral  rag  areas.  
· There is a need to review our National Environmental   Policy as it is outdated. 
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A participant contributing during the open forum
Second Presentation: Environmental Issues and Challenges in West District.
This paper   was presented by Mr. Alawi H. Hija.  In  his  presentation  he  tried  to  make   clear  by  giving a brief note on the Introduction,  Significance   of  Environment,  Major  areas  of Environment.  Relationship between Man and Environment and Environmental Challenges in Zanzibar and West District in particular. (The paper is attached as Appendix 2).
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Mr. Alawi H. Hija  presenting a paper on Environmental Issues and Challenges in West District
Issues Raised From the Participants.
· They  claimed  on  the  low  efficiency  and  effectiveness  of  West District Council  in  collection of  solid  Waste.  The   District council has no capacity to collect all the waste produced a day in the West District.  

· The areas where garbage collection points are located are not safe and can have adverse effects in the health of community.
· There  is  a  problem  of chain saw  which are used for cutting the trees and unfortunately  some  of them   belong  to the  community  leaders.  

· The central Government   should prohibit   lime production in areas adjacent to the settlements.
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A participant contributing during the open forum
Day Two: 

This day started with the recap of the previous day which was done by two participants of the forum. They narrated what was done in the first day including the paper presented and said that they were satisfied with the logistic support provided to the participants.
Third Presentation: Integrated Coastal Zone Management. (ICZM)
The presentation was done by Mr. Alawi H. Hija. He started with introduction of the concept and said that it is an inclusive approach toward managing the coastal zone. Mr. Alawi elaborated that this management approach avoids user’s conflicts by taking care of the interests of all sectors using the coastal zone and coastal environment. Also he said all areas of Zanzibar islands are in costal zone. He then went on to touch the following in his presentation:-

1. Coastal Zone Area in Zanzibar – which he said that whole of Zanzibar is a coastal zone

2. What is found in the coastal zone

3. Legal basis for ICZM

4. Structure of ICZM in Zanzibar

5. Survey conducted on ICZM in Zanzibar

6. Zanzibar National ICZM Strategy

7. Present situation and the way forward. - In this Mr. Alawi mentioned the ICZM committees for Districts and Shehias. He then discussed in details Shehia’s ICZM committee which he said shall have not less than 15 and not more than 35 members drawn from different committees found in the shehia. So far 10 Shehia’s ICZM committees have been formed as pilot committees. (The paper is attached as Appendix 3)
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A cross section of participants listening attentively

Issues Raised From the Participants.

· The participants want to know which action taken to the investors who destroy the environment during the process of investment. The presenter told them that there is a performance bond taken from the investors before starting his project as a compensation for environmental degradation.

· The responsible institutions which allow the using of non-renewable resources should be clear and transparent.

· The community leaders should given tenure to there Shehias as the able to know the boundary and size of there area (shehia) 
· They advise the using of alternative sources of energy rather than using charcoal and wood energy. So the government should minimize the cost of gases and hydroelectric energy.

· The Shehias environmental comities should be facilitated in materials, financials and knowledge and skills.
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A participant contributing during the open forum
Fourth Presentation: Roles of the Community in the Protection and Conservation of Environment.

This paper was presented by Mr. Salim Khamis Said. She started with brief introduction on the meaning of the word environment and its relationship to man and other living beings. She said that there is no living creature which can live without using the environment. “It is from the environment where man gets all he needs for living” She emphasized. 

Ms. Dhulfat elaborated on the importance of environment to man, saying that it is the source of food, water, and medicines to name a few. In her presentation she also touched the following:-

1. Why do we need to conserve the environment?

2. Religious (Islam) and environment protection and conservation.

3. Conservation of environment is a legal obligation to the community.

4. Who is responsible for conservation and protection of environment? – With regard to this Ms. Dhulfat said that it is obligation of every member of the community concerned, be it a leader or community member, all institutions in the community be government or nongovernmental to take part in the conservation of the environment. (The paper is attached as Appendix 4).
Issues Raised From the Participants.
· CODECOZ should continue to provide environmental education to the grass root level. Community is not well aware on environmental issues emerging.
· The environmental education should involve different stakeholders such as ministries, departments, religious groups, investors primary and secondary schools, institute of higher learning and community in general.

· Direct participatory methods should be the approach to be used in environmental conservation that can help to attain the goal of CODECOZ and other environmental institutions. 
CLOSING OF THE PROJECT
This forum was the last activity of the project of Community Awareness Raising on Environmental Management in West District which started in June 2011. The project started with Dialogue meeting with District Leaders, followed by Awareness Meeting for the community leaders, and finally the Open Forums for Community Members.

The project was officially closed by Honourable Hassan Mussa Takrima the District Commissioner of West District. In his closing remarks he touched on the following issues:-
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Honourable Hassan Mussa Takrima District Commissioner officiating closing the project activities 
He said that the West District is one of the areas which is highly populated in Zanzibar; and its population is increasing each day. Also the District has high rate of population growth because people from different corners of the Island migrate to the District. Hence this increases the demand for the land and renewable and non-renewable resources. As a result the environment is degraded at an alarming rate.
The District Commissioner declared that from now on it is prohibited to turn the agricultural land into residential in areas. “We have to change”. He said. He emphasised the need of planning to use the land vertically instead of horizontal; by constructing multi storeys buildings to save the little land we have. 
He appreciated the effort taken by CODECOZ in raising awareness of both leaders and community members in the District. This has enhanced District capacity to tackle environmental problems at local level. He further said that all together 451 community members has directly benefited from the project.  He said this is a good team and can provide positive impact in the society if they use their gained knowledge and skills as anticipated.
Further more, he prohibited unauthorised cutting down of trees by saying that the offenders will be dealt on according to the laws. Some community members are cutting trees for their interest and led to increase the price of coconut.

He emphasised on the need of conducting Environmental Impact Assessment   (EIA) before allowing any development project to take off in the area. 
“We want to see the District has healthy and sustainable environment for better life of the community”. Declared the District Commissioner. He also argued all those who have attended training to help in seeing that the development projects in West district are sustainable and friendly to the environment. After his short remark he declared the forum closed.

Prepared by:
1. Capt. Hamza M. Omar
2. Salim Khamis Said

LIST OF PARTICIPANTS:
	S/N
	NAME
	GENDER
	SHEHIAS

	1
	RAMADHAN  M. RAMADHAN
	M
	MBUZINI

	2
	KHAIRALLAH  SEIF
	M
	AFISA MAZINGIRA

	3
	MOZA H.KHAMIS  
	F
	MWANYANYA

	4
	REHEMA KH. ALI 
	F
	WILAYANI 

	5
	ZAINAB M.JUMA  
	F
	MBUZINI

	6
	MATILDA S. MASOUD 
	F 
	MBUZINI

	7
	HIJA  F. PILI  
	M  
	CHUINI

	8
	RAHMA H.  MOH’D 
	F  
	MBUZINI 

	9
	FADHILA  Y. SALUM
	F
	MBUZINI

	10
	KHADIJA  R. DADI
	F
	KIHINANI

	11
	SAID  R.  RAMADHAN
	M
	MWANYANYA

	12
	SHIJA  M. KAPERA 
	F 
	CHUINI

	13
	MAHEBA  KH. JUMA  
	F 
	MFENESINI

	14
	SALMA  A.  KASSIM 
	F 
	MFENESINI

	15
	RAHMA S.  ALI  
	F  
	MFENESINI

	16
	ISMAIL  S. ISMAIL  
	M  
	MBUZINI

	17
	RABIA  S. MUSSA
	F 
	KIBWENI 

	18
	FATMA  S.  ABDALLAH 
	F 
	MWANYANYA 

	19
	ZUWENA  M.SALUM  
	F 
	KIBWENI

	20
	HADIYA  M. HASSAN  
	F 
	CHUKWANI

	21
	AZIZA M. RAJAB 
	F 
	CHUKWANI

	22
	ZUHURA  S. ALI  
	F 
	CHUKWANI 

	23
	SALMA  I. MNUBI
	F
	MWAKAJE

	24
	TATU  F.  NGIMBA 
	F 
	MWAKAJE  

	25
	ZAINA  M.FARAHANI 
	F  
	MWAKAJE  

	26
	MWANAKOMBO  S.  MRISHO  
	F  
	MWAKAJE 

	27
	SAFIA  KH. ALI  
	F  
	KAMA 

	28
	MWANAISHA  H. ALI  
	F  
	KAMA 

	29
	FAHAM  F.  JUMA  
	F  
	KAMA 

	30
	HASSAN  J. MAKAME
	M 
	MFENESINI 

	31
	MAJID  N. MOH’D  
	M 
	MFENESINI 

	32
	KASSIM O. SAID  
	M 
	KAMA 

	33
	IDDI   O. YASRIN 
	M 
	MFENESINI

	34
	NASSOR  A. SULEIMAN 
	M 
	KAMA 

	35
	ALI   DH.  RAMADHANI  
	M  
	KAMA

	36
	SAID N.  KHALFAN 
	M  
	KAMA

	37
	MIRAJI  A. MIRAJI  
	M 
	AFISA MISITU 

	38
	HIDAYA  KH.  ALI  
	F 
	MAWIO 

	39
	ABOUD   M.  IDDI
	M 
	ZANZIBAR   LEO

	40
	SALIM KHAMIS  SAID 
	M
	CODECOZ

	41
	RAMADHANI  A.  BAKARI  
	M 
	CHUINI

	42
	ABDI  R.  FARAJI  
	M 
	MWACHALALE

	43
	SAID  O.  MOH’D 
	M  
	MFENESINI

	44
	MWAJINA  M.  JUMA  
	F  
	KIHINANI

	45
	TANO   J.  JABU 
	M  
	KIHINANI

	46
	MUSSA  A.  KHAMIS  
	M 
	SHARIFUMSA

	47
	DHULFA  H.  ALI  
	F  
	CODECOZ 

	48
	MWAJUMA  S. PANDU  
	F 
	CHUINI

	49
	AMINA  M.  MOH’D 
	F 
	SHARIFUMSA  

	50
	MAKAME  KH.  JUMA 
	M  
	SHARIFUMSA

	51
	SULEIMAN O.  ALI  
	M  
	KIBWENI 

	52
	HUSNA  SH.  JUMA  
	F 
	KIBWENI 

	53
	ZUHURA  A.  ZEE
	F  
	CHUINI  

	54
	CHAUSIKU  H. JUMA  
	F  
	KIBWENI

	55
	RAMADHAN  R. OTHMAN  
	M 
	KIBWENI 

	56
	AME  S. ABDALLAH  
	M  
	KIBWENI

	57
	MWAJUMA  KH. ALI  
	F 
	KIHINANI 

	58
	BUSHURA  KH.  FAKI  
	F  
	KIHINANI

	59
	MLEKWA  H. MLEKWA 
	M 
	KIHINANI

	60
	SALHA  S. KHAMIS  
	F 
	SHARIFUMSA 

	61
	MUSSA  H.  JUMA 
	M 
	CHUINI

	62
	LINKU  KH. MAKAME 
	M  
	CHUINI

	63
	ZUHURA  A.  MUSSA 
	F  
	SHARIFUMSA

	64
	AMINA  M.  BALELE
	F 
	SHARIFUMSA

	65
	FATMA  M.  HAJI  
	F 
	SHARIFUMSA  

	66
	MARYAM SH.KHAMIS 
	F
	WEST DISTRICT

	67
	MOH’D KHAMIS 
	M 
	MWAKAJE

	68
	SULEIMAN H.  ABEID
	M  
	MWAKAJE

	69
	RAMADHAN A. BAKARI  
	M 
	ZBC TV

	70
	RASHID  O.HASSAN 
	M 
	ZBC TV

	71
	HASSAN M. TAKIRIMA  
	M 
	D.C WEST

	72
	Capt. HAMZA M.  OMAR
	M 
	CODECOZ

	73
	MGENI  H. SALUM
	F 
	CODECOZ

	74
	ALAWI H.  HIJA 
	M  
	CODECOZ 

	75
	SALMA  S. ABDALLAH  
	F 
	CODECOZ 

	76
	ZUWENA  JUMA 
	F  
	CODECOZ 

	77
	MAZONGE  H.  JECHA  
	M  
	WILAYANI


