PROCIDINGS OF FIRST AWARENESS MEETING FOR COMMUNITY LEADERS OF WEST DISTRICT ZANZIBAR THAT WAS CONDUCTED ON 11/06/2011 AT THE CENTRE FOR
ALTERNATIVE EDUCATION. (RAHALEO)
1. OPENING THE MEETING
The meeting started at 9:20 am by short remarks delivered by the CODECOZ Secretary, who briefed participants on the background of the activity. He said that this activity is a continuation of series of interventions under strategic planning development and community awareness raising in west district, the project that is sponsored by the Foundation for Civil Society in Tanzania. Ten Shehias and Five Wards are involved in this meeting targeting Shehas, their assistants and Counsellors. Sheias covered in this meeting are Nyamanzi, Kisauni, Mombasa, Tomondo, Fuoni Kibondeni, Kijitoupele, Mwanakwerekwe, Melinne and Magogoni. The wards are Dimani, Mombasa, Fuoni, Kijitoupele and Mwanakwerekwe.
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CODECOZ Executive Secretary briefing the participants on the activity
· The Secretary then invited CODECOZ Chairpersons to say a few words who then welcomed the guest of honour Mr Ali Moh’d the West District’s Administrative Officer to officiate the opening of the meeting.

· Mr Ali thanked the organiser for good preparation and the participants for good attendance. He congratulated CODECOZ for its efforts to combat Environmental destruction in the Country and to raise awareness of the public in protecting and conserving the Environment. He said that it is the responsibility of leaders to take appropriate action so as to achieve desired objectives in collaboration with CODECOZ members. He called upon “Shehas” their assistants and counsellors to make sure they oversee laws and regulations that protect the environment are implemented in their respective areas. He mentioned examples of Environmental problems as wastes disposal, sand mining, and tree cutting and said that they still prevail in all areas within West District. He believes that the knowledge and awareness gained in this meeting will help participants tackle environmental problems effectively.
· He urged everybody to do their best in protecting and conserving the environment for our own good and for attracting tourists who contribute towards our national income. We need to change our attitude and actions towards improving our environment. Having said that he thanked all that played a role to enable the meeting to take place especially the Foundation for Civil Society.  He then declared the meeting open. 
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Mr Ali Moh’d the West District’s Administrative Officer while opening of the meeting
2. Presentation on Current Situation of Environment in Zanzibar.
The first presentation was delivered by Mr Hamza Zubeir Rijal who talked on the current situation of Environment in Zanzibar. 
He started by introducing the word – environment and emphasising “life” as a key word in the concept. He discussed the importance of environment, three (3) big areas of environment being earth, sea and air.  He also explained on the concept of man and environment emphasising on how human beings utilize the natural resources consume food and ultimately produce wastes. He then gave details on 10 environmental issues as stipulated in the National Environmental Policy of Zanzibar.   Zanzibar law and policy. These are:-  

· Coastal  and Beach erosion 
· Soil erosion 

· Desertification / Tree cutting 

· Mangrove forest destruction

· Sand, gravel and stone mining 

· Coral reef destruction

· Domestic solid and liquid wastes disposal 

· Illegal fishing 

· Pollution 

· Climate change

He insisted on tree planting as a means of improving our environment from global warming and climate changes.  He called upon community leaders to mobilise people in their areas to plant as many trees as possible.

Talking about the environmental problems in the west district, the facilitator said that they are not different from the National problems.

In conclusion, he urged participants to join effort of organisations and those of the people to make sure our environment is protected, conserved and that  we consume the natural resources in a sustainable manner. 
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Mr Hamza Rijal presenting the paper on state of environment and challenges in West District
3. CONTRIBUTIONS FROM PARTICIPANTS ON 1st  PRESENTATION
· There are concerns from some community leaders that the culprits who destroy the environment from sand mining pose hazards to those who stop them. They threaten to injure or even kill the citizens who prevent them from destroying the environment some participants suggested a task force be formed tackle the problem.
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Chair person environmental committee West District council contributing during panel discussion
· Plastic bags are still being used and dispersed in areas, thus littering our country and posing hazards to creatures and fertility of the soil. 

· Mass do not respond to calls to attend community meetings. Very few people turn up. Therefore, collective responsibility cannot be achieved if many people do not attend meetings when called by community leaders.

·  Coastal zones are not protected e.g. Kwale Island is being destroyed by frequent visit of tourists. Birds that were usually abundant in the past in the Island are very rare these days. 
· CODECOZ was congratulated for organising this meeting which is an exposure to community leaders especially counsellors who will soon make field visits to their areas to mobilize people on various issues including environmental protection and conservation. 

In response to comments and concerns raised by some participants, the facilitator said that at the moment there is a review being undertaken by a team of experts to make sure that environmental regulations and the main Act that caters for environmental protection in Zanzibar shall be effectively implemented in the near future.

He said that Environmental problems and concerns discussed above are also the Zanzibar Presidents concerns. He himself directed relevant authorities to take appropriate measures and ensure the law and regulations are in place and those who violate the laws should be dealt with accordingly. 
4. Presentation on the Role of Community Leaders in Conserving and Protecting the Environment in the West District.
This presentation was done jointly by Dhulfat Habib Ali and Salim Khami Said  
The facilitator introduced the word “Community Internationally, Nationally and locally”

· She highlighted the concept of environment and human beings and Environment, issues as presented in previous paper and then dwelt on why we need to conserve and protect the Environment. She then explained on whose responsibility to protect the environment where by she emphasised that everybody has a role to pay in environmental protection and conservation in community and individuals, nationally as environmental destruction is limitless. It affects everybody in the community, in the country and beyond boundaries it is a global problem. 
· The second presenter gave details on how community leaders can participate in environmental protection and conservation. He suggested the following measures to be  taken by  community leaders:- 

1) Strategies on how to protect the environment should be formulated.

2) Policy / advocacy issues to be voiced towards their legal review and subsequent amendments. 

3) Participate in the process of policy formulation and review on Environment at all levels.

4) From by laws and implement them. 

5) Participate in rehabilitation activities to improve affected areas. 

6) To expose individuals or firms that destroys the environment in our areas. 
7) Take appropriate measures against culprits.

8) Support effort of environmental community groups that carry out environmental protection and conservation activities. 

9) To oversee environmental activities in their areas and raise concerns whenever there is a threat.

10) Mobilize mass to participate in commemoration of world /National efforts e.g. 05 June of every year is World Environmental Day. 
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A cross-section of community leaders during the meeting  
Conclusion  

The facilitator urged the participants to involve themselves in environmental protection and conservation in their areas. He emphasised on environmental education to be delivered first to the people and then legal measures can be taken against those who break the law and regulations.
5. GROUP WORK AND PRESENTATIONS 

Participants were divided into four (4) groups and assigned task to discuss and come up with recommendations of by laws in their respective areas.

After the group work, secretaries of each group presented their recommendations of bye laws which focused on how to tackle the existing environmental problems discussed in the seasons earlier.

Mapendekezo ya Sheria Ndogo Ndogo (Bylaws) Kuhusu Mazingira, Yaliotolewa na Masheha/Madiwani Kutoka Wadi Tano (Awamu Ya Kwanza)
1) MCHANGA NA MAWE (FUSI).

Atakaechimba mchanga kinyume na sheria au bila ya kibali au sehemu isiyokubaliwa kisheria. Adhabu yake ni kama ifuatayo:-

a. Mwenye gari la ng’ombe, pund,bero nk atalipa fidia tofai 250 au fedha  yeye  thamani  ya matofali.

b. Gari  za moto  (mutukarti) Hino atalipa  mara mbili kulingana  na  thamani ya chombo chake.

c. Kutaifisha chombo alichotumia  kwa manufaa ya Umma. 

d. Faini  300,000/= au kwenda  jela miaka 5.

2) UTUPAJI  TAKA 

a. Kuwekwe dampo kila shehia 

b. Kuwe  na siku maalum ya usafi.

c. Asieshiriki atoe fidia 1000/- kwa maendeleo ya jamii.

d. Wenye maboma (Majengo) yasiomalizwa yatunzwe, kinyume na hayo  washtakiwe ili kuondoa kero. Mfano: Uhalifu, Ubakaji na  Utupaji  taka ovyo. 
3) UKATAJI  MITI NA MIKOKO. 

a. Atakae  kata mti mmoja apande miti 20, n mkoko  mmoja apande mikoko mia  moja. Au atoefaini  yenye thaman ya huo mti aliokata mara mbili. 

b. Ukikata mti utapanda miti 100 pamoja na faini ya SH 50,000/ kwa kila mti.

c. Kuwepo na  AZIMIO LA UTEKELEZAJI wa sheria za mazingira katika kila shehia bila kuogopana au kujuana.

       NOTE:  SHERIA  IPO :   Utupaji  wa taka: 

Sheria  No 38 (F)  1995. Ukitupa  taka ovyo faini yake ni  Sh: 150,000/ ”
 4)  MATUMBAWE 

Atakae  haribu atozwe faini isiyopungua laki  moja taslim na akishindwa apandea mikoko mia mbili (200).
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A participant presenting bylaws prepared in his group
6. CLOSING OF THE MEETING

CODECOZ Secretary thanked all group for the good work presented and the recommended bye laws:

He thanked all participants for their vigour and interest in the meeting.

He then asked CODECOZ Chairperson Mr Hamza Zubeir Rijaal to close the meeting. Mr. Rijaal thanked the organisers and participants for making this meeting an interesting event. He also thanked Foundation for Civil Society for its sponsorship that enabled the meeting to take place. He lastly thanked participants for their deliberations and recommended by laws that he said are going to be compiled in one report after accomplishing all planned meetings of 29 Shehias of the West District.
He then officially closed the meeting at 14: 00 hrs.

PREPARED BY:

1. Mwanakhamis  Kh Soud 
2. Capt. Hamza M. Omar 
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