PROCIDINGS OF SECOND AWARENESS MEETING FOR COMMUNITY LEADERS OF WEST DISTRICT ZANZIBAR THAT WAS CONDUCTED ON19/06/2011 AT THE CENTRE FOR ALTERNATIVE EDUCATION. (RAHALEO)
The meeting started at 9:25 am. 

1. Opening of the Meeting 
CODECOZ Secretary, Captain Hamza Makame thanked participants and the guest of honour for attending and welcomed them to participate fully in the discussions so as to achieve the desired objectives. He gave a brief on the project that CODECOZ is implementing. He said that Foundation for Civil Society has provided financial to support strategic plan development and also raising awareness of west district Community on Environmental Management. He told the participants that this is a continuation of a series of interventions according to the action plan which targets Shehas and their assistants of 10 Shehias and the related counsellors. He reminded participants on CODECOZ’S role in the protection and conservation of the Environment in Zanzibar, emphasising on CODECOZ Vision, Mission and activities. This time around Shehias targeted are:-Kinuni, Dole, Bumbwisudi, Welezo, Kizimbani, Mwera, Mtofaani, Kianga, Mtoni Kidatu and Mtopepo. The wards are Magogoni, Welezo, Kizimbani, Mwera and Mtoni.
Opening Remarks 

The guest of honour Mr Ali Moh’d the Administrative Officer of West District, thanked CODECOZ for organising this and their continued  efforts to tacked environmental problems in the Country. His Congratulated CODECOZ for inviting District Officers to witness the interventions conducted each time they organise them. He expressed his hope that all of us shall increase our efforts in combating environmental destruction in our areas and the country in general. Environmental problems that prevail in our areas should be addressed by all of us in a joint effort. In this he congratulated efforts done by the West District Council with the counsellors in following up environmental issues and problems in the district with the aim of protecting our environment. He also called upon people in the district not to cut down trees and create unnecessary deserts that affect our community. He emphasised the importance of protecting the environment for attracting tourists so as to earn national income. He promised CODECOZ officials that West District Commissions office shall work closely with the Organisation in Combating Environmental Destruction in the district.
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Mr Ali Moh’d the West District’s Administrative Officer while opening of the meeting
1st Presentation: Role of Community Leaders in Environmental Protection

Delivered jointly by Dhulfat Habib Ali and Salim Khamis Said  

· Ms Dhulfat introduced the topic starting with the concept of (Community) and then Environment. She them elaborated   on the concepts using common examples. 
· She then explained on the concept or interrelations between environment and  human being she elaborated on how human beings use resources in the environment like resources from the sea as food terrestrial resources like tress, plants have different uses and the surrounding areas are used for construction, as play grounds and for living creatures
· She then dwelt on the ten Environmental issues in Zanzibar according to policy and existing laws. These are:- 
· Coastal  and Beach erosion 

· Soil erosion 

· Desertification / Tree cutting 

· Mangrove forest destruction

· Sand, gravel and stone mining 

· Coral reef destruction

· Domestic solid and liquid wastes disposal 

· Illegal fishing 

· Pollution 

· Climate change

· She then explained on the importance of conserving and protecting the environment emphasising the fact that if we don’t protect our environment we are posing a threat to peoples development and the nation in general. It is also necessary for as sustainability of the environmental and people living in it. Legally are also bound to implement planned actions and strategic of our government.  She also insisted our role in religions almighty God has instructed us (human beings) to protect the environment which allows us to live in it peace fully.
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A cross- section of community leaders during the meeting
·       Mr Salim Khamis started his presentation on the subtopic “Conservation of trees sources of water and their benefits He cited religions sayings as that water is a source of life. He said that scientifically existence of water depends on existence of tress. 

Who is Responsible in protecting the Environment?
He discussed the need to protect the environment in a joint effort individually as well as Community leaders, District leaders, Regional and National levels. Environmental problems and Environmental destructions have no boundaries. This is why CODECOZ has decided to address these problems covering all Shehias of West District each should play their part.
· How the Community leaders will participate in the Environmental protection. He mentioned possible interventions that the Community leaders can under take towards achieving the desired objectives.
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A cross-section of community leaders during the meeting  

He overemphasised the importance of overseeing all environmental activities in different areas by the Community leaders 
Conclusion  

The district leaders should take appropriate measures first through Environmental education followed by legal action against those who continue to break the existing laws and regulations relations related to Environmental protection. 

Group Work 
Participants were divided into 4 groups and assigned task to discuss recommend by laws that will cater for sand, gravel sand mining, tree cutting and mangrove destruction, coastal erosion etc

The group were also asked to comment on the delay in reviewing the National Environmental Policy of 1992 which has not been reviewed as yet. 
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 Community leaders during the group works
Group work Presentations
The secretary of each group presented their deliberations as follows:- 
Mapendekezo ya Washiriki wa Semina Kuhusu Sheria Ndogo Ndogo (Bylaws) Tarehe 19 /06/ 2011
1. Uchimbaji wa Mchanga, Mawe, na Udongo.
Yeyote atakaekamatwa katika shehia husika na moja kati ya kosa hilo  au  yoyte; apewe adhabu ziguatazo:- 

a. Gari, Bero, Pauro, Jembe na Gari la ng’ombe litaifishwe na kutumiwa kwa mafaa ya Shehia .

b. Apewa onyo kwa mara ya kwanza, akirejea faini elfu  50,000/= na akishindwa ashtakiwe na kupewa adhabu ya kifungo miezi mitatu. 

c. Mtuhumiwa alipishwe faini  ya 100,000/ au kuzuiliwa chombo chake kwa manufaa ya Sheria 

2. UKATAJI MITI YA AINA ZOTE.

Atakae kata mti au miti kuchoma  msitu apewe adhabu  kama ifuatavyo:-

a. Akikata mti mmoja apande miti 10 na aishuhulikie kama atakavyopangiwa.

b. Mti aununue mara mbili yake na atoe fidia ya 50,000/= kwa  kila mti.

3. Utupaji Taka Taka  Ovyo. 
Atakaye tupa taka ovyo katika eneo ambalo sio  husika kwa na haliruhusiwi kutupa taka apewe adhabu  zifuatazo:-

a. Asafishe eneo hilo 

b. Atoe faini  Tsh 2000/= 

c. Adhbu zote mbili  kwa pamoja

4. Ujenzi  Holela Kwenye Vianzio vya Maji.
a. Abomowe mwenyewe kwa hiari yake 

b. Akishindwa ibomolewe na kupewa maelekezo kwa  faida ya wengine na iwe ni funzo kwa wote
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                            A participant presenting bylaws prepared in his group

Regarding policy CODECOZ secretary welcomed comments and recommendations on the issue of policy. Participants delivered the following comments:- 

· Conflicts between the Government and its institutions in the implementation of its regulations and most of the times big shorts are the law breakers in the areas. 
· Community members are concerned on the existing policy. It needs immediate review.

· Existing policy is outdated. It needs to be reviewed, modified and new  version publicised 
· Most participants do not know how the policy looks like. The need to see it first. 

· Community leaders should be involved in the review of the Environmental policy as they are usually ignored by government leaders who violate environmental regulations in the community. 

· It is important to formulated policy and ensure that regulations are implemented by all.
Semina deliberation on policy:- 

“ Serikali ifanye mapitio ya haraka sera kwa kuwashirikisha viongozi  wa Jamii katika mchakato mzima  ili na wao watoe michakato yao  kutokana  na uzoefu  wao  katika Jamii.”

2nd Presentations: Environmental Situation in Zanzibar and its Challenge.
· Mr Hamza Rijaal presented the paper and he started by introducing the concepts of environment. He then elaborated on importance of environment, 3 areas of environment being air, land and sea. He also explained on the relation between human beings and environment. After short discussion he dwelt on environmental issues of Zanzibar. 

· Coastal  and Beach erosion 

· Soil erosion 

· Desertification / Tree cutting 

· Mangrove forest destruction

· Sand, gravel and stone mining 

· Coral reef destruction

· Domestic solid and liquid wastes disposal 

· Illegal fishing 

· Pollution 

· Climate change

Explanation on nature resources was focusing on natural resources that are and non where there is great challenge now on how to it is essential to provide mass Environmental education on Environmental issues.
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Mr Hamza Rijal presenting the paper on state of environment and challenges in West District

· He briefed participants on Environmental problems I general but emphasised on problems that prevail in the West District. He mentioned among others.

· Costal and beach  erosion

· Soil  erosion 

· Desertification 

· Mangrove forests 

· Sand mining, gravel, slone cutting 

· Coral reef distribution

· Domestic wastes – both solid and liquid wastes 

· Squatters

· Salivation of well water 

· Illegal fishing   

Conclusion 

He concluded by saying joint efforts are needed between Government, Non Government Institution and community interventions to protect the environment and utilise the natural resources sustain ably.

Remark /Recommendations from participants.

· Regarding squatters Government  should set a side  small plots for  residential purposes 

· Shehas should be honoured when they restrict people to cut trees without permit. 
· Salinity of tap water especially in mosques should be talked.

· Encroachment of water sources patents water that is used by people in our areas. 

· Relevant authorities demarcated areas not to be encroached but up date people are still living in those areas. No legal measures have been taken.

· Around Welezo school people are making construction of residential houses and no legal action is taken to control this trend the Government should act fast and community leaders are ready to participate fully. 

· Concerns were raised on Governments levity in supervising Environmental legislation implementation in the country.   
· Construction of wells in Mtoni Kidatu area – Many unfinished wells are left unattended because they do not produce water as desired. Isn’t this a health and Environmental hazard?

Responding to comments from participants, Mr Rijaal ensured the audience that right now regulations are being reviewed. Around July 2011 a solution of these problems will be in place. 

· HIMA project encourages people to plant trees where by they shall be paid from tree planting. 

· General speaking the facilitator said that due to poverty of general population some problems are hard to solve single headedly. Concerted joint efforts are necessary to handle the environmental problems occurring in our areas.  
He promises to deal with participants recommendations and to refer some of them to relevant authorities in the government.

CODECOZ Secretary thanked all for the good work and said that the deliberations shall be worked upon. He then invited the chairperson to deliver closing remarks.
He said htat our environment is destroyed and polluted and all of us need to join in to save the situation for the betterment of our present and future. 

Closed at meeting at 14: 40 p.m 

Prepared by 

1. Mwanakhamis Kh Soud
2. Capt: Hamza M. Omar
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