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Summary of the strategic plan

The Vision, mission and key objectives of Elimisha in the next three years have been reviewed in order to successfully implementing its programs effectively. Key success measures are elaborated as indicators of success upon which Elimisha is committed to deliver as achievements. Details of the strategic plan have been reflected in the Logical Framework in section 3 in the attached Elimisha strategic plan.

INTRODUCTION 

ELIMISHA is a non-governmental organization (NGO) founded by journalists in Mbeya region in 2009 carrying-out activities through the mainland Tanzania. The purpose for which it was founded is to help the community with a focus on promoting the welfare of women, children and youth. Elimisha was registered in April 2010 under the NGO Act of 2002 vide certificate of registration number NGO0000744.
With the grant provided by The Foundation for Civil Society for Strategic plan training Elimisha will have acquired skills for developing strategic plans for their organization which will be a roadmap for implementing and achieving its organization’s goals. The training and development of Elimisha Strategic Plan was carried from 2nd-5th October 2011. This report highlights what was taught during the mentioned dates.
 ANALYSIS SECTION

The training provided to Elimisha staffs majored on how to prepare a strategic plan for Elimisha and finally the preparation of the strategic plan which is attached with this report. Staffs involved in the training and preparation of the strategic plan were 16.

The curriculum contained in the training manual included the following:

International, regional and national laws, gender issues, income generating activities for women and youth groups, ratification of the International Convention of Elimination of all forms of discrimination against women in 1985,HIV/AIDS,Mkukuta, sexual offences special provisions act of 1998 (no.4), Policy on women in Development of 2000,child development policy of 1966, youth development policy, Community development policy of 1966, National Microfinance policy of 2000, National costed plan of action for most vulnerable children, Primary Health services development program, Primary Education Development program and Business Strengthening Program.
· Methodology and Approach.

Participatory approach was applied in developing the strategic plan. The training for four days residential workshop was conducted in Mbeya City. It was attended by the management team, the representatives of executive committee, a few AGM members and representatives from other organizations. It was a residential workshop in order to avert absenteeism. All interventions contained in the developed strategic plan was a result of consensus of all the participants of Elimisha.

· Future strategic plans
The Elimisha strategic plan prepared is for three years beginning 2012 ending 2014.

The key strategic areas are:

Capacity Development of women on economic ventures and youth income generating groups.

Advocacy for the rights of women, children and youth

Networking with likeminded organizations.
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CONCLUSION AND RECOMMENDATIONS SECTION

The workshop had active participants during training and preparation of the Elimisha Strategic Plan. However four days for training and preparing Elimisha strategic plan were inadequate as we had to add two days to accomplish it.

===================================================================

