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Group presentations during the Strategic Planning Workshop 
1. Introduction 

1.1 Background
ELIMISHA is a non-governmental organization (NGO) founded by journalists in Mbeya Region in 2009 for carrying out activities through in Tanzania. The purpose for which it was founded is to help the community with a focus on promoting the welfare of women, children and youth. ELIMISHA was registered in April 2010 under the NGO Act of 2002 with the Certificate of Registration number NGO00003744. 
With this Strategic Plan, ELIMISHA is putting in place a roadmap for implementing and achieving its mandate. The focus of ELIMISHA is promotion of the welfare of women, children and youth of Tanzania. The main approach is to use the media outlets to sensitize women and youth groups and inform policy-makers and decision makers at local and central levers, as well as development partners about the plight of marginalized women, children and youth.

1.2 Context Analysis of Interventions 

This Strategic Plan has been developed within the context of international, regional and national laws, policies and strategies. ELIMISHA will undertake capacity development of women and youth groups as well as advocating for the rights of women, children and youth. Advocating against gender discrimination is consistent with international and regional conventions. For example, the Universal Declaration of Human Rights (1948) was integrated into the Constitution of Tanzania, prohibiting discrimination based on sex, recognizing equality of all people and equality before the law. The Bill of Rights incorporated in 1977 Constitution (by Act No.15 of 1984), Article 13 (4) states that discrimination against women has been prohibited. 

Gender issues are also addressed by Millennium Development Goals (MDGs), which have become a universal framework for development and a means for developing countries and their development partners to work together in pursuit of a shared future for all. More importantly is the realisation that MDGs targets could not be achieved without inclusion of the media organisations, which give a voice to marginalized groups, especially women, children and youth. 

The key component of capacity development in this Strategic Plan is facilitation of income generating activities (IGAs) of women and youth groups. In fact, strengthening the entrepreneurial capacity of women through entrepreneurial skills trainings and provision of microfinance services is consistent with the Beijing Declaration and Platform for Action, which was the result of the Fourth World Conference on Women in Beijing in 1995. The Declaration reiterates these concerns and calls upon Governments to “undertake legislation and administrative reforms to give women equal rights with men to economic resources, including access to credit, natural resources, and appropriate new technology…” 

Similarly, Tanzania ratified the International Convention on Elimination of all forms of Discrimination against Women (CEDAW) in 1985. The Convention obliges all state parties to eliminate discrimination against women and provides for equal rights in all spheres. Much to its credit, CEDAW recognizes that, in many cases, the driving force behind discrimination against women runs deeper than the rule of law. Thus, ELIMISHA intends to sensitize women about the sections and laws that safeguard their rights as well as raise awareness of the community about the rights of the child and women.  
Due to the importance of HIV and AIDS as public health problems, and the many gender issues that surround them, ELIMISHA has made its behavioural change intervention a priority. In many places, gender norms allow men to have more sexual partners than women, and encourage older men to have sexual relations with much younger women. This contributes to higher infection rates among young women compared to young men.
 In addition, violence (physical, sexual and emotional), which many women experience at some point in their lives increases their HIV and AIDS vulnerability in several ways. Violence can also prevent women from negotiating safer sex and accessing treatment. 

By enhancing the entrepreneurial skills of vulnerable women as well as promoting their rights and those of children and youth in sustainable fashion, ELIMISHA is in fact putting MKUKUTA II in practice.   The first cluster of economic growth and income poverty reduction puts much onus on the nurturing the IGA activities of the marginalised groups, especially women and youth. Similarly, the second cluster of quality of life and well-being provides social protection targets, including promotion of the rights and welfare of most vulnerable children (MVC).  The same provisions are provided by the United Nations’ Convention on the Rights of the Child (CRC) and the African Charter on the Rights and Welfare of the Child (ACRWC), which were recently codified in Tanzania through the Law of the Child Act of 2009. 

Other laws that informed the formulation of this Strategic Plan include the Sexual Offences Special Provisions Act of 1998 (No. 4), which amended several written laws, making special provisions in those laws with regard to sexual and other offences to further safeguard the person integrity, dignity, liberty and security of women and children, and the National Economic Empowerment Act of 2004 (No. 16), which established the National Economic Empowerment Council for the promotion and facilitation of ownership of income generating activities and assets by Tanzanians.  

Sector policies and strategies under which this Strategic Plan will be implemented include Women in Development Policy of 2000, Child Development Policy of 1996, Youth Development Policy, Community Development Policy of 1996, National Microfinance Policy of 2000, National Costed Plan of Action for Most Vulnerable Children (NCPA-MVC), Primary Health Services Development Program (PHSDP or MMAM in Kiswahili), Primary Education Development Program (PEDP), and Business Environment Strengthening Program (BEST).

Thus, frameworks for promoting the welfare of women, children and youth have been clearly developed in Tanzania. A key challenge is the lack of implementation and enforcement, a shortcoming which ELIMISHA seeks to contribute in addressing it. In line with the Information and Broadcasting Policy of 2003, for example, ELIMISHA advocacy interventions aim to identify instances and issues affecting the welfare of women, children and youth and report them in the media outlets for local as well as central government to take appropriate corrective measures. This is in tune with the government intention to continued partnership with journalists in ensuring protection of marginalised groups and advancing their welfare. 

1.3 Methodology and Approach

The participatory approach was applied in developing this Strategic Plan. A four days residential workshop was conducted in Mbeya City to develop the document. The strategic plan workshop was attended by the management team, the representatives of the executive committee, some of the AGM members, and the representatives of likeminded organizations. The workshop was held offsite to enable all the participants to concentrate and overcome any likely distractions. Thus, interventions herein represent the consensus achieved by the ELIMISHA’s staff and stakeholders from the facilitated process.

1.4 Future Strategic Plans 

ELIMISHA has committed itself to a three year Strategic Plan beginning 2012 and ending 2014.  The four key strategic areas of focus are summarized here below, and in the logical framework summarized as objectives. The areas of focus are:

· Capacity Development of women and youth income generating groups   

· Advocacy for the rights of women, children and youth 
· Networking with likeminded organisations 
· Capacity of ELIMISHA implement its mandate developed 
2. Summary of the Strategic Plan

The vision, mission and key objectives of ELIMISHA in the next three years have been reviewed in order to successfully implementing its programs effectively. Key success measures are elaborated as indicators of success upon which ELIMISHA is committed to deliver as achievements. Details of the strategic plan have been reflected in the Logical Framework in the section 3.

2.1 The Vision

Women, Children and Youth of Tanzania are healthy, educated and have sustainable income.

2.2 The Mission

ELIMISHA is non-government organization which strives to ensure that women, children and youth of Tanzania access quality health and education services and generate sustainable income through capacity development, advocacy, and networking 

2.3 The Core Values of ELIMISHA
ELIMISHA embraces the following set of core values that guide the work of the organisation:

Equity - We promote equality, dignity and a more just society, especially with regard to the poor and marginalized women, children and youth.

Diversity - Our work will reflect and promote respect for gender and diversity issues.

Voluntarism – We shall strive for and cherishing voluntarism as a niche for NGOs to existence and independence at all times

Accountability and transparency – We shall hold ourselves accountable to the highest level of ethical behaviour and responsibility for our actions, while maintaining openness and transparency

Integrity – We strives for integrity in our performance.

Solidarity - We shall stand with and by other NGOs and CSOs when they are faced with challenges in their work.

Unity in Diversity - We celebrate diversity in the NGO sector but strive to achieve unity amongst NGOs and with other like-minded actors and disciplines.

2.4 Objectives and Activities 
	No.
	Main Activity
	Sub Activities 

	Objective 1: Capacity of women and youth to generate income strengthened

	1.1
	To conduct baseline survey on the welfare status of women, youth and children in Mbeya region
	Form a research team

	
	
	Identify research population for sampling (caregivers, women and youth groups) 

	
	
	Seek and acquire research permit

	
	
	Develop the ToR for research team 

	
	
	Prepare data collection tools 

	
	
	Pilot test data collection tools

	
	
	Collect data from the field 

	
	
	Process and analyze the data  

	
	
	Write baseline report

	
	
	Share baseline findings with donors   

	1.2
	To facilitate entrepreneurship trainings for women and youth IGA groups in Mbeya 
	Develop and submit 10 project proposals to donors

	
	
	Develop entrepreneurship curriculum 

	
	
	Identify and engage entrepreneurship facilitators

	
	
	Identify and invite heads of Mbeya women and youth IGA groups 

	
	
	Acquire entrepreneurship training materials

	
	
	Conduct entrepreneurship trainings

	
	
	Monitor and report entrepreneurship training activities

	1.3
	To provide media space to women and youth IGA groups
	Identify women and youth micro-enterprises in need of media coverage 

	
	
	Interview women and youth entrepreneurs about their products and services in Mbeya region  

	
	
	Prepare and submit documentaries on products and services of Mbeya women and youth micro-enterprises to community and national radio and TV stations 

	
	
	Prepare and submit feature articles on products and services of Mbeya women and youth micro-enterprises to national newspapers

	1.4
	To disseminate IGA best practices for women and youth groups  
	Develop and submit 10 project proposals to donors

	
	
	Identify successful women and youth micro-enterprises in Mbeya region 

	
	
	Interview successful women and youth entrepreneurs for documenting of IGA best practices in Mbeya region

	
	
	Develop and distribute IGA best practices brochures and flyers to women and youth micro-enterprises 

	
	
	Prepare and submit documentaries on IGA best practices to community and national  radio and TV stations 

	
	
	Prepare and submit feature articles on IGA best practices to national newspapers

	
	
	Monitor and report IGA best practices dissemination activities

	Objective 2: Rights of women, youth and children advocated 

	2.1
	To sensitize women, youth and children about laws and policies that safeguard their rights
	Develop and submit 10 project proposals to donors

	
	
	Identify laws and policies safeguarding the rights of women, youth and children

	
	
	Translate sections of laws and policies that protect and empower women, youth and children     

	
	
	Develop and distribute Kiswahili brochures and flyers of sections of laws and policies that protect and empower women, youth and children     

	
	
	Organise and hold public events for dissemination of  sections of laws and policies that protect and empower women, youth and children     

	
	
	Monitor and report laws and policy sensitization activities

	2.2
	To raise awareness of the community about the rights of the child and women 
	Develop and submit 10 project proposals to donors

	
	
	Develop materials for the community awareness of the rights of the child and women  

	
	
	Identify and engage theatre groups for the community awareness of the rights of the child and women  

	
	
	Organise and hold theatre shows for the community awareness of the rights of the child and women  

	
	
	Prepare and submit documentaries on the rights of the child and women to community and national radio and TV stations 

	
	
	Prepare and submit feature articles on the rights of the child and women to national newspapers

	
	
	Monitor and report the rights of the child and women awareness activities

	2.3
	To report cases of child abuses and women discrimination in the media 
	Identify cases of child abuses and women discrimination in Mbeya region 

	
	
	Interview the victims of abuse and discrimination for reportage of child abuses and women discrimination in community and national media

	
	
	Prepare and submit news casts on child abuses and women discrimination to community and national radio and TV

	
	
	Prepare and submit documentaries on child abuses and women discrimination to community and national radio and TV

	
	
	Prepare and submit news stories on child abuses and women discrimination to national newspapers

	
	
	Prepare and submit feature articles on child abuses and women discrimination to national newspapers

	
	
	Monitor and report child abuses and women discrimination coverage activities

	2.4
	To conduct behavioural change campaigns for reduction of HIV transmissions  
	Develop and submit 10 proposals to potential donors

	
	
	Identify and adopt HIV behavioural change materials 

	
	
	Organise traditional dance competitions for airing of behavioural change messages  

	
	
	Host youth football and netball tournaments for airing of behavioural change messages  

	
	
	Prepare and submit HIV behavioural change documentaries to community radio and national TV stations 

	
	
	Write and submit HIV behavioural change features articles to the national newspapers   

	
	
	Monitor and report HIV behavioural change activities

	2.4
	To establish and run ELIMISHA Newsletter
	Develop and submit 10 proposals to potential donors

	
	
	Register ELIMISHA Newsletter with the Registrar of Newspapers  

	
	
	Acquire computer and printer for newsletter production

	
	
	Appoint the volunteer Editor of ELIMISHA Newsletter

	
	
	Publish and circulate ELIMISHA Newsletter

	
	
	Monitor and report ELIMISHA Newsletter activities

	Objective 3: Networking with likeminded organizations enhanced

	3.1
	To identify likeminded organisations for collaboration 
	Visit websites

	
	
	Develop a list of potential likeminded organizations for partnerships 

	
	
	Communicate with potential likeminded organizations for partnerships

	
	
	Sign MoU with CSOs accepting to collaborate with ELIMISHA

	3.2
	To share experiences and information with likeminded organisation
	Apply and join relevant local, national and international networks

	
	
	Participate in local, national and international network activities 

	
	
	Request expertise from likeminded organizations at national and international levels 

	
	
	Exchange visits with likeminded organizations at national and international levels

	3.3
	To work in partnership with LGAs 


	Dialogue with relevant departments of LGAs about jointly establishing and running community resource centres  

	
	
	Jointly prepare and submit proposals for community resource centres to donors   

	
	
	Acquire rooms for erection of community resource centres in selected ward headquarters  

	
	
	Purchase furniture for resource centres 

	
	
	Train WEOs about running and supervision of community resource centres 

	
	
	Equip resource centres with relevant reading and reference materials

	
	
	Launch and jointly run community resource centres in respective wards

	
	
	Monitor and report resource centre activities

	Objective 4: Capacity of ELIMISHA to implement its mandate developed 

	4.1
	To raise funds for institutional support of ELIMISHA
	Design, print and distribute promotional flyers, brochures, and profiles to donors 

	
	
	Articulate ELIMISHA activities in Jambo Tanzania (TBC1), Kumekucha (ITV), The Guardian and The Citizen

	
	
	Write and submit proposals for institutional support to donors

	
	
	Hold charity events 

	
	
	Organise comedian shows 

	4.2
	To improve governance structures of ELIMISHA
	Review organ gram 

	
	
	Call AGM for election of the members of the Board

	
	
	To orient Board members about their roles and responsibilities in ELIMISHA

	
	
	Organise quarterly Board meetings

	4.3
	To employ skilled personnel 


	Advertise the posts of accountant and M&E/IT

	
	
	Short list and interview the candidates 

	
	
	Recruit  accountant and M&E/IT officer  

	4.4
	To acquire working facilities
	Purchase computer and printer 

	
	
	Acquire scanner and photocopier

	
	
	Procure chairs, tables, and shelves 

	4.5
	To review operating systems 
	Identify and engage a consultant

	
	
	Review financial procedures document

	
	
	Develop ELIMISHA procurement manual

	
	
	Develop ELIMISHA Human Resource manual 

	
	
	Submit the draft manuals to the Board for approval 


3.0 Detailed Strategic Plan

	Main Activities 
	Indicators 2012
	Indicators 2013
	Indicators 2014

	Objective 1: Capacity of women and youth to generate income strengthened

	1.1 To conduct baseline survey on the welfare status of women, youth and children in Mbeya region
	1 research team formed by January 2012
	
	

	
	List of caregivers, list of heads of women groups and list of heads of youth groups in 2 districts of Mbeya in place by February 2012 
	
	

	
	Research clearance letter obtained by February 2012
	
	

	
	Research ToR in place by February 2012
	
	

	
	1 questionnaire and 1 interview guide developed by March 2012
	
	

	
	1 questionnaire and 1 interview guide pilot tested by March 2012
	
	

	
	Data collection in the field done by April 2012
	
	

	
	Data sheet and transcripts in place by May 2012  
	
	

	
	Baseline report in place by June 2012 
	
	

	
	Baseline report shared with donors by July 2012  
	
	

	1.2 To facilitate entrepreneurship trainings for women and youth IGA groups in Mbeya
	6 funding proposals submitted and 50% funded by Dec 2012
	4 funding proposals submitted and 50% funded by Dec 2013
	

	
	1 entrepreneurship curriculum developed by Dec 2012
	
	

	
	2 entrepreneurship facilitators engaged by Dec 2012
	
	

	
	
	100 heads of women and 100 heads of youth IGA groups invited by June 2013
	100 heads of women and 100 heads of youth IGA groups invited by June 2014

	
	
	5 flipcharts, 5 marker pen boxes, 250 folders, 250 note books, 250 ball pens acquired by June 2013
	5 flipcharts, 5 marker pen boxes, 250 folders, 250note books, 250 ball pens acquired by June 2014

	
	
	8 entrepreneurship trainings conducted by Dec 2013
	8 entrepreneurship trainings conducted by Dec 2014

	
	4 monitoring reports shared with donors by Dec 2012
	4 monitoring reports shared with donors by Dec 2013
	4 monitoring reports shared with donors by Dec 2014

	1.3 To provide media space to women and youth IGA groups
	25 women and 25 youth micro-enterprises in need of media coverage identified by June 2012
	
	

	
	Heads of 5 women and 5 youth micro-enterprises interviewed by Dec 2012
	Heads of 10 women and 10 youth micro-enterprises interviewed by Dec 2013
	Heads of 10 women and 10 youth micro-enterprises interviewed by Dec 2014

	
	2 documentaries on products and services of women and youth micro-enterprises submitted to community and national radio and TV stations 
	5 documentaries on products and services of women and youth micro-enterprises submitted to community and national radio and TV stations 
	5 documentaries on products and services of women and youth micro-enterprises submitted to community and national radio and TV stations 

	
	3 feature articles on products and services of women and youth micro-enterprises submitted to national newspapers
	5 feature articles on products and services of women and youth micro-enterprises submitted to national newspapers
	5 feature articles on products and services of women and youth micro-enterprises submitted to national newspapers

	1.4 To disseminate IGA best practices for women and youth groups  
	6 funding proposals submitted and 50% funded by Dec 2012
	4 funding proposals submitted and 50% funded by Dec 2013
	

	
	2 successful women and 2 successful youth micro-enterprises identified by Dec 2012 
	4 successful women and 4 successful youth micro-enterprises identified by June 2014
	4 successful women and 4 successful youth micro-enterprises identified by June 2014

	
	Heads of 2 successful women and 2 successful youth micro-enterprises interviewed by Dec 2012 
	Heads of 4 successful women and 4 successful youth micro-enterprises interviewed by Sep 2013
	Heads of 4 successful women and 4 successful youth micro-enterprises interviewed by Sep 2014

	
	1 IGA best practice brochure and 1 flyer distributed to women and youth micro-enterprises by Dec 2012
	2 IGA best practice brochures and 2 flyers distributed to women and youth micro-enterprises by Dec 2013
	1 IGA best practice brochures and 1 flyers distributed to women and youth micro-enterprises by Dec 2014

	
	1 documentary on IGA best practice submitted to community radio and national TV station by Dec 2012
	2 documentaries on IGA best practice submitted to community radio and national TV stations by Dec 2013
	2 documentaries on IGA best practice submitted to community radio and national TV stations by Dec 2014

	
	1 feature article on IGA best practices submitted to national newspapers by Dec 2012
	2 feature articles on IGA best practices submitted to national newspapers by Dec 2013
	2 feature articles on IGA best practices submitted to national newspapers by Dec 2013

	
	4 monitoring reports shared with donors by Dec 2012
	4 monitoring reports shared with donors by Dec 2013
	4 monitoring reports shared with donors by Dec 2014

	Objective 2: Rights of women, youth and children advocated

	2.1 To sensitize women, youth and children about laws and policies that safeguard their rights
	6 funding proposals submitted and 50% funded by Dec 2012
	4 funding proposals submitted and 50% funded by Dec 2013
	

	
	6 laws and 6 policies safeguarding the rights of women, youth and children identified by June 2012
	
	

	
	2 extracts of laws and 2 extracts of policies that protect and empower women, youth and children translated into Kiswahili by Dec 2012    
	4 extracts of laws and 4 extracts of policies that protect and empower women, youth and children translated into Kiswahili by Dec 2013    
	4 extracts of laws and 4 extracts of policies that protect and empower women, youth and children translated into Kiswahili by Dec 2014   

	
	1 Kiswahili brochure and 1 flyer of extracts of laws that protect and empower women, youth and children distributed by Dec 2012        
	1 Kiswahili brochure and 1 flyer of extracts of laws that protect and empower women, youth and children distributed by Dec 2013        
	1 Kiswahili brochure and 1 flyer of extracts of laws that protect and empower women, youth and children distributed by Dec 2013       

	
	1 bonanza and 1 comedian show for dissemination of  sections of laws and policies that protect and empower women, youth and children held by Dec 2012           
	2 bonanzas and 2 comedian shows for dissemination of  sections of laws and policies that protect and empower women, youth and children held by Dec 2013           
	2 bonanzas and 2 comedian shows for dissemination of  sections of laws and policies that protect and empower women, youth and children held by Dec 2013           

	
	4 monitoring reports shared with donors by Dec 2012
	4 monitoring reports shared with donors by Dec 2013
	4 monitoring reports shared with donors by Dec 2014

	2.2 To raise awareness of the community about the rights of the child and women
	6 funding proposals submitted and 50% funded by Dec 2012
	4 funding proposals submitted and 50% funded by Dec 2013
	

	
	1 community sensitization manual adopted and 10 handouts developed by Dec 2012 
	
	

	
	1 theatre group for the community awareness of the rights of the child and women engaged by Dec 2012 
	1 theatre group for the community awareness of the rights of the child and women engaged by Dec 2013
	

	
	1 theatre show for the community awareness of the rights of the child and women held by Dec 2012 
	2 theatre shows for the community awareness of the rights of the child and women held by Dec 2012  
	2 theatre shows for the community awareness of the rights of the child and women held by Dec 2013 

	
	1 documentary on the rights of the child and women submitted to community radio and national TV station by Dec 2012
	2 documentaries on the rights of the child and women to community radio and national TV stations by Dec 2013
	2 documentaries on the rights of the child and women to community radio and national TV stations by Dec 2014

	
	2 feature articles on the rights of the child and women to national newspapers by Dec 2012
	4 feature articles on the rights of the child and women to national newspapers by Dec 2013
	4 feature articles on the rights of the child and women to national newspapers by Dec 2013

	
	4 monitoring reports shared with donors by Dec 2012
	4 monitoring reports shared with donors by Dec 2013
	4 monitoring reports shared with donors by Dec 2014

	2.3 To report cases of child abuses and women discrimination in the media
	6 cases of child abuses and 6 cases of women discrimination identified by October 2012 
	10 cases of child abuses and 10 cases of women discrimination identified by October 2013 
	10 cases of child abuses and 10 cases of women discrimination identified by October 2014 

	
	3 interviews with the victims of abuse and 3 interviews with the victims of women discrimination conducted by Nov 2012
	10 interviews with the victims of abuse and 10 interviews with the victims of women discrimination conducted by Nov 2013
	10 interviews with the victims of abuse and 10 interviews with the victims of women discrimination conducted by Nov 2014

	
	3 news casts on child abuses and 3 news casts of women discrimination submitted to community radio and national TV stations by Dec 2012
	5 news casts on child abuses and 5 news casts of women discrimination submitted to community radio and national TV stations by Dec 2013
	5 news casts on child abuses and 5 news casts of women discrimination submitted to community radio and national TV stations by Dec 2014

	
	3 documentaries on child abuses and 3 documentaries on women discrimination submitted to community radio and national TV stations by Dec 2012
	5 documentaries on child abuses and 5 documentaries on women discrimination submitted to community radio and national TV stations by Dec 2013
	5 documentaries on child abuses and 5 documentaries on women discrimination submitted to community radio and national TV stations by Dec 2014

	
	3 news stories on child abuses and 3 news stories women discrimination submitted to national newspapers by Dec 2012
	5 news stories on child abuses and 5 news stories women discrimination submitted to national newspapers by Dec 2013
	5 news stories on child abuses and 5 news stories women discrimination submitted to national newspapers by Dec 2014

	
	3 feature articles on child abuses and 3 feature articles on women discrimination submitted to national newspapers by Dec 2012
	5 feature articles on child abuses and 5 feature articles on women discrimination submitted to national newspapers by Dec 2013
	5 feature articles on child abuses and 5 feature articles on women discrimination submitted to national newspapers by Dec 2014

	
	4 monitoring reports shared with donors by Dec 2012
	4 monitoring reports shared with donors by Dec 2013
	4 monitoring reports shared with donors by Dec 2014

	2.4 To conduct behavioural change campaigns for reduction of HIV transmissions  
	6 funding proposals submitted and 50% funded by Dec 2012
	4 funding proposals submitted and 50% funded by Dec 2013
	

	
	10 HIV behavioural change messages developed by June 2012 
	
	

	
	2 traditional dance competitions for airing of behavioural change messages hosted by Dec 2012  
	4 traditional dance competitions for airing of behavioural change messages hosted by Dec 2013  
	4 traditional dance competitions for airing of behavioural change messages hosted by Dec 2014 

	
	2 youth football and netball tournaments for airing of behavioural change messages held by Dec 2012  
	4 youth football and netball tournaments for airing of behavioural change messages held by Dec 2013  
	4 youth football and netball tournaments for airing of behavioural change messages held by Dec 2014  

	
	2 HIV behavioural change documentaries submitted to community radio and national TV stations by Dec 2012
	4 HIV behavioural change documentaries submitted to community radio and national TV stations by Dec 2013
	4 HIV behavioural change documentaries submitted to community radio and national TV stations by Dec 2014

	
	2 HIV behavioural change features articles submitted to the national newspapers by Dec 2012  
	4 HIV behavioural change features articles submitted to the national newspapers by Dec 2013  
	4 HIV behavioural change features articles submitted to the national newspapers by Dec 2014  

	
	4 monitoring reports shared with donors by Dec 2012
	4 monitoring reports shared with donors by Dec 2013
	4 monitoring reports shared with donors by Dec 2014

	2.5 To establish and run ELIMISHA Newsletter
	4 funding proposals submitted and 50% funded by Dec 2012
	
	

	
	ELIMISHA Newsletter registered at the Registrar of Newspapers by Dec 2012
	
	

	
	
	1 Computer and 1 printer for newsletter production acquired by Jan 2013
	

	
	
	The volunteer Editor of ELIMISHA Newsletter appointed by February 2013
	

	
	
	ELIMISHA Newsletter is published and circulated in each quarter electronically and in print by Dec 2013
	ELIMISHA Newsletter is published and circulated in each quarter electronically and in print by Dec 2014

	
	4 monitoring reports shared with donors by Dec 2012
	4 monitoring reports shared with donors by Dec 2013
	4 monitoring reports shared with donors by Dec 2014

	Objective 3: Networking with likeminded organizations enhanced

	3.1 To identify likeminded organisations for collaboration
	20 websites hosted by likeminded organisations visited by March 2012 
	
	

	
	A list of potential likeminded organizations for partnerships developed by April 2012
	
	

	
	Potential likeminded organizations for partnerships communicated with by June 2012
	
	

	
	1 MoU with CSOs accepting to collaborate with ELIMISHA signed by Dec 2012 
	2 MoU with CSOs accepting to collaborate with ELIMISHA signed by Dec 2013
	2 MoU with CSOs accepting to collaborate with ELIMISHA signed by Dec 2014

	3.2 To share experiences and information with likeminded organisation
	1 local, 2 national and 3  international networks accept ELIMISHA membership by Dec 2012
	1 local, 2 national and 3  international networks accept ELIMISHA membership by Dec 2013
	1 local, 2 national and 3  international networks accept ELIMISHA membership by Dec 2014

	
	3 network meetings, 3 network advocacy events, and 3 network trainings attended by Dec 2012 
	3 network meetings, 3 network advocacy events, and 3 network trainings attended by Dec 2013
	3 network meetings, 3 network advocacy events, and 3 network trainings attended by Dec 2014

	
	2 technical assistance provided to ELIMISHA by Dec 2012 
	3 technical assistance provided to ELIMISHA by Dec 2013
	4 technical assistance provided to ELIMISHA by Dec 2014

	
	2 exchange visits with likeminded organizations at national and international levels held by Dec 2012
	4 exchange visits with likeminded organizations at national and international levels held by Dec 2012
	4 exchange visits with likeminded organizations at national and international levels held by Dec 2012

	To work in partnership with LGAs 
	4 dialogues with relevant District Councils about jointly establishing and running community resource centres held by June 2012  
	
	

	
	6 funding proposals submitted and 50% funded by Dec 2012
	4 funding proposals submitted and 50% funded by Dec 2013
	

	
	Acquire rooms for erection of community resource centres in ward headquarters by Dec 2012  
	
	

	
	
	24 chairs, 24 tables, 12 shelves, for 6 community resource centres purchased by June 2013
	24 chairs, 24 tables, 12 shelves, for 6 community resource centres purchased by June 2014

	
	
	12 WEOs attend community resource centre management training by June 2013 
	

	
	
	100 copies of newsletters, 100 copies of periodicals,  100 copies of acts of parliaments and circulars, 200 copies of policy documents shelved in each resource centre by Dec 2013
	100 copies of newsletters, 100 copies of periodicals,  100 copies of acts of parliaments and circulars, 200 copies of policy documents shelved in each resource centre by Dec 2014

	
	
	6 community resource centres are launched and jointly run with WEOs by Dec 2013  
	6 community resource centres are launched and jointly run with WEOs by Dec 2014 

	
	4 monitoring reports shared with donors by Dec 2012
	4 monitoring reports shared with donors by Dec 2013
	4 monitoring reports shared with donors by Dec 2014

	Objective 4: Capacity of ELIMISHA to implement its mandate developed

	4.1 To raise funds for institutional support of ELIMISHA
	1 promotional flyer, 1 brochure, and 1 ELIMISHA profile distributed to donors by Dec 2012 
	
	

	
	ELIMISHA activities are discussed in Jambo Tanzania (TBC1), Kumekucha (ITV), The Guardian and The Citizen by Dec 2012
	
	

	
	4 funding proposals submitted and 50% funded by Dec 2012
	4 funding proposals submitted and 50% funded by Dec 2013
	

	
	1 charity dinner held by Dec 2012 
	1 charity walk held by Dec 2013
	

	
	1 comedian show hosted by Dec 2012
	1 comedian show hosted by Dec 2013
	1 comedian show hosted by Dec 2014

	4.2 To improve governance structures of ELIMISHA
	New ELIMISHA organisational structure in place by Jan 2012 
	
	

	
	AGM for election of the members of the Board held by Jan 2012
	
	

	
	Board members oriented about their roles and responsibilities in ELIMISHA by March 2012
	
	

	
	Board meetings are held quarterly by Dec 2012
	Board meetings are held quarterly by Dec 2013
	Board meetings are held quarterly by Dec 2014

	4.3 To employ skilled personnel 
	Posts of accountant and M&E/IT advertised locally by June 2012 
	
	

	
	3 accountant candidates and 3 M&E/IT short listed and interviewed by July 2012 
	
	

	
	1 accountant and 1 M&E/IT officer recruited by August 2012 
	
	

	4.4 To acquire working facilities
	2 desktop computers, 2 laptop computers and 1 printer purchased by Dec 2012 
	
	

	
	
	1 scanner and 1 photocopier acquired by Dec 2013
	

	
	2 chairs, 2 tables, and 1 shelve procured by Dec 2012 
	2 chairs, 2 tables, and 1 shelve procured by Dec 2013
	2 chairs, 2 tables, and 1 shelve procured by Dec 2014

	5.5 To review operating systems
	1 consultant engaged by Jan 2012
	
	

	
	Draft ELIMISHA Financial Procedures Manual in place by February 2012
	
	

	
	Draft ELIMISHA Procurement Manual in place by February 2012
	
	

	
	Draft ELIMISHA Human Resource Manual in place by February 2012 
	
	

	
	Draft ELIMISHA Financial Procedures, Procurement Manual and HR Manual approved by the Board by April 2012 
	
	


4.0 Annexes

4.1 Plan of Operation and Budget 

	Expenditure   Tsh. 
	2012
	2013
	2014
	Total 
	%Age 

	Project activities 
	  315,366,500.00 
	  520,390,000.00 
	   490,390,000.00 
	1,326,146,500.00
	85%

	Running costs 
	    47,304,975.00 
	    78,058,500.00 
	     73,558,500.00 
	198,921,975.00
	15%

	Total
	  362,671,475.00 
	  598,448,500.00 
	   563,948,500.00 
	1,525,068,475.00
	100%


4.2 ELIMISHA External Analysis 

	Factor
	Opportunities
	Threats 

	Political climate
	-Multiparty politics

- Right of association

- Freedom of expression

- Media pluralism 
	- Political interference

- Low access to information



	Economic climate 
	-Sustained economic growth 

-Increased household income

-Presence of microfinance institutions


	-High interest rate 

-High youth unemployment rate

-Increased inflation

-Depreciation of shillings 

-Increased prices of goods

- Low entrepreneurship skills

	Socio-cultural climate 
	-Community participation tradition


	-Outdated traditions and customs

- Poor quality of social services

-Gender discrimination 

- Prevalence of child abuse

-High prevalence of HIV and AIDS 

	Infrastructural climate 
	-Connected to national power grid

-Existence of road network


	-Frequent power shedding 

- Impassability of roads during rain seasons.

- Irregular railway service 

- Delayed village land demarcation 

	Ecological climate
	-Wetland 

-Arable land

-Enough rainfalls 

-Availability of forest products  
	-Rampant tree felling 

-Cattle rustlings  

- Quarrying activities  



	Technological climate
	- Use of internet 

- Use of computer

-Use of cell phones 
	-Low ICT knowledge 

-Inadequate ICT skills

-High cost of acquiring new technology  

	Laws and Policies 
	-Legal mandate for NGO work: NGO Act, Environmental Management Act (EMA), HIV and AIDS Act, Water and Sanitation Act, Education Act, Law of the Child Act, Persons with Disabilities Act, Sexual Offences Special Provisions Act (SOSPA), National Economic Empowerment Act, and Rural Energy Act   

-Policy framework for NGO work: NGO Policy, Community Dev Policy, Child Development Policy, Youth Development Policy, Women in Development Policy, National Environmental Policy,  National Empowerment Policy, Information and Broadcasting Policy, and National Microfinance Policy

-National and sectoral strategies such as MKUKUTA, Education Sector Development Programme (ESDP), Agriculture Sector Development Programme (ASDP), Water Sector Development Programme (WSDP) and Primary Health Services Development Program (PHSDP)

-International commitments such as Millennium Development Goals (MDGs), the International Convention on Elimination of all forms of Discrimination against Women (CEDAW); the Beijing Declaration and Platform for Action; Convention on the Rights of the Child (CRC) and the African Charter on the Rights and Welfare of the Child (ACRWC)
	-Civil servants are not conversant with public policy

-Poor compliance with Acts of Parliament 

-Technical language used difficult to understand  

-Copies of laws and policies are not available in rural areas

	Donors
	-Donors interest in the NGO work

-Funding for poverty reduction initiatives
	-Donors conditionalities

-Donor dependency syndrome

-Global financial crisis 

	Other NGOs
	-Networking for experience and information sharing

-Coalition building during advocacy

-Outsourcing of activities 


	-Smear campaign against one another 

-Duplication of efforts 

-Competition for meagre funding 




4.3 ELIMISHA Internal Analysis 

	Factor 
	Strengths 
	Weaknesses 

	Leadership
	-Committed leaders
-Volunteerism spirit of leaders
	-Chairperson is yet to be elected

-No Board of Directors 

	Management 
	
	-Executive secretary is acting  

-No permanent staff

	Vision/Mission
	-Vision is in place 

-Mission is in place 
	-Mission is not responding to vision

-Vision and mission not known to members

	Operating systems 
	-Availability of bank account

Three signatories
	-Financial procedures are not clear 

-No procurement manual

-No human resource manual

-Informal control of operations

	Working facilities 
	-Office space exist 

-Computer in place

-Chairs and tables in place 
	-No office transport 

-No office communication 

-No cabinets and shelves 

-No photocopier and printer 

	Financial and human resources 
	-Members are ready to contribute

-Members volunteer to assume managerial work 
	-No permanent staff

-Inadequate resources for salaries 

-Inadequate fundraising techniques

	Organisational structure
	-Organisational structure in place


	-Cooperate governance was not adhered to

	Rewards and sanctions 
	
	No reward and sanction mechanisms  


4.4 List of Participants in Strategic Planning Workshop

	No.
	Name
	Organisation
	Tel/Email

	1
	George Chanda
	Elimisha
	

	2
	Danny Tweve
	Elimisha
	

	3
	Amos Kazaura 
	Co-ordnator TD
	

	4
	Shone Mloze
	Elimisha
	

	5
	Lucas Malangalila
	KAEA
	

	6
	Tusa Mwalwegha
	Chavita Mbeya
	

	7
	Lilian Vicent 
	Chavita 
	

	8
	Jane Lawa 
	Co-ordnator Mbepau
	

	9
	Ulimboka Mwakilili
	Red Cross/Action Rural 
	

	10
	Today Willison 
	Chavita 
	

	11
	William B. Mkandawire
	Zonal sales Rep
	

	12
	Kissa Mwalukindi 
	Elimisha 
	

	13
	Uswege Luhanga
	Tanzindia 
	

	14
	Hamu malabeja
	Ahad forum
	

	15
	Magheth Njama
	Elimisha 
	

	16
	Festo Sikagonamo
	Elimisha
	

	17
	William Mwamasangula
	
	

	Facilitator

	
	Kenny Manara
	Consultancy 
	0754-272398


� Women may want their partners to use condoms (or to abstain from sex altogether), but often lack the power to make them do so.





PAGE  
vi

